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FISCAL YEAR 2017 

Presented to the Board of Commissioners 
November 15, 2016 



Fulton County Board of Commissioners 

141 Pryor Street, SW Atlanta, Georgia 30303 

To the Honorable Board of Comm issioners and Citizens of Fulton County: 

In accordance with the statutory responsibilities of the Budget Commission, the FY2017 proposed 
Budget is hereby respectfully submitted for your review and consideration. The budgets for all funds are 

considered legally balanced with reasonable and conservative assumptions for all revenues and 
expenditures. The General Fund budget is balanced with a revenue neutral millage rate (currently 10.45 

mills), which is subject to change later when the Board of Commissioners sets the final millage rate for 

2017. The South Fulton Special Services District (SSD) Fund millage rate is estimated to remain at 11.579 

for Municipal-Type services that the County will provide to the area between January and April of 2017 

before the official incorporation of the area on May 1, 2017, and for the Fulton Industrial Boulevard 

corridor that will remain unincorporated in 2017. A separate contractual services fund is anticipated to 
be used for transition services provided to the new City after May 1, 2017. Development of the four­ 

month partial budget for the unincorporated area is due to the action taken by its residents on 
November 8, 2016, to vote in favor of a new city in South Fulton. The FY17 Proposed Budget was 
prepared using a continuation of the Budgeting for Outcomes (BFO) model which is designed to improve 

services and the return on investment of public dollars. BFO starts with a set of results that matter to 
citizens and encourages creative ways of achieving them within the resources available. In line with the 

County budgeting principles and strategic framework, BFO emphasizes accountability, innovation and 

teamwork. Like performance budgeting, BFO focuses on what the public receives, how much it costs, 
and how outcomes will be measured. BFO starts with the results residents want from their County 

government and works to align those priorities with the budget decision-making process. 

All County agencies were invited to submit "offers" to explain how they can achieve the best results that 

matter to residents for the lowest cost and document the performance measures that will demonstrate 

success. The County purchases or invests in those offers which, based on our careful assessment, 

provide the greatest benefits. The delivery of those programs/services will continue to be monitored 

through the use of key performance indicators that were developed for each Priority Area. Among the 
2017 offers that were purchased are new initiatives that will complement and improve 

programs/services provided to residents. 

To continue our path of improving overall service delivery through this budgeting process, we align 

every program to one of the 6 key Priority Areas that were adopted by the Board of Commissioners. 

These key Priority Areas are: 

• All People are Safe 

• All People are Healthy 
• All People Have Economic Opportunities 

• All People are Self-Sufficient 

• All People Trust Government is Efficient, Effective, and Fiscally Sound 

• All People's Lives are Culturally and Recreationally Enriched 
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Below you will find a brief narrative of the priority areas, 2016 accomplishments and a summary of the 

key investment decisions and expected deliverables for FY 2017. 

All People Are Safe: 

Fulton County is continuing the investment in the Justice Reinvestment Initiative to reform the Justice 

System into a more efficient and effective system 

Fulton County plays a critical role in providing a safe environment to stimulate economic growth and 

develop an able workforce within the metropolitan Atlanta region. It is also the County's responsibility 

to ensure the justice system resources are properly aligned, and that the limited resources are 

optim ized to achieve the goals and expectations of Fulton County residents. 

In 2016, with the Justice Reinvestment Initiative the County began investment efforts at reducing the 
number of felony defendants incarcerated in the County Jail longer than one year with unresolved 

complex cases and improving operational efficiencies within the justice system. These efforts include a 

memorandum of understanding agreed upon by the justice agencies, the establishment of a Justice 
Reinvestment fund with funding allotted to a number of case management reduction efforts, and a 

more robust collection of data and performance management indicators to assess the overall progress. 

In addition, the County expended $3.5 million to continue its investment in new technologies and 

equipment for our first responders including new vehicles and communication devices, and personnel. 

For the year, we acquired 110 body cameras, 60 vehicle dash cameras, 11 Police pursuit/patrol vehicles, 

3 unmarked vehicles, 16 laptop computers, and NC4 real-time crime reporting software for the Police 

Department. The Police Department also increased the number of its Patrol Officers by 9 to provide 

additional support to Patrol and CID unit to continue the efforts of reducing response time, and increase 

community outreach. In the Fire Department, the County purchased 1 new fire engine, fire hoses and 

extrication tools, staff vehicles, and hired 21 new firefighters. 

In 2017, we plan to invest $312 million towards assuring all people are safe in Fulton County. 

The above amount includes $7.4 million set aside in Non-Agency to continue the Justice Reinvestment 

Initiative and implement reform ideas to accomplish the following outcomes: 

• Cases are processed/adjudicated in a timely manner 

• Defendants are detained or released in the most appropriate, risk-informed setting in order to 

balance public safety, court appearance compliance and cost 

• Individuals who commit criminal acts are held accountable for their offense and do not 

reoffend once they are back in the community 

• Individuals with mental illness who interact with the criminal justice system receive humane and 

appropriate treatment to address their condition and maintain public safety 

• Stakeholders who interface with the justice system believe that they are treated respectfully and 

fairly and that they are provided with timely, accurate information and services 
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• The justice system functions cost effectively as it strives to achieve the desired outcomes 

At minimum, the County remains committed to maintaining the current level of service in South Fulton 

from January through April. 

All People are Healthy: 

Fulton County is continuing its commitment to enhancing collaborative, community based healthcare 

As part of our commitment to ensure all people are healthy, Fulton County will continue its investment 

towards encouraging residents to adopt healthy behaviors, improve the availability and quality of health 
care services that those residents receive, and improve the physical environment in which those 

individuals live, work and play. 

in 2016, with the passage of House Bill 885 by the Georgia State Legislature, the County Health 

Department began developing a thorough transition plan to merge its programs and operations funded 
by the County with the programs sponsored by the State of Georgia through the Grant-in-Aid funding 
into the newly formed County Board of Health, effective July 1, 2017. The objective of the transition is 

to increase cooperation between the County and the State to advance management and delivery of 

health related services to County residents. The new Board of Health will provide an avenue for the 

County health programs to be delivered in the same manner as the other Counties in the State. 

The County also moved ahead with its efforts to reform the provision of behavioral health services by 

engaging a network of providers through performance based contracts. 

in 2017, we plan to invest $257 million towards assuring all people are healthy in Fulton County. 

The transition to Fulton County Board of Health will continue in FY2017. Fulton County will assist 

throughout the planning and implementation process with the aim of ensuring a smooth transition. 

Additionally, the County, in conjunction with the new Board of Health, will support the Department 

of Public Health Early Brain Development program. 

We will complete sourcing arrangements with the network of behavioral health providers. We will also 

reach out to the State and work closely with other partners to establish crisis intervention centers. This 

approach is expected to reduce the jail population through better access to early interventions, and 

better serve the needs of homeless individuals. 

We will continue to strengthen our partnership with Grady Hospital through improved service 
coordination between county agencies and continued financial support necessary for the development 

of a new care model that will significantly improve the health outcomes of 50,000 County residents. 

The County will also begin efforts to invest in infrastructure, estimated at approximately $300 million, in 

Little River and Big Creek to ensure the wastewater needs of the community are appropriately met, 

Budget Message Page 3 



while utilizing the latest treatment technology and ensuring the environment is protected. 

All People Have Economic Opportunities: 

Fulton County will continue to develop and strengthen its role as regional leader, information hub, 
and advocate through Select Fulton. 

As a regional leader, Fulton County will continue working with cities and other partners, to attract, 
retain and develop businesses, enhance employment levels, and increase workforce readiness. 

In 2016, we consolidated our economic development resources with a specific focus on becoming an 
information engine to power economic development activities. To this effort, we formed "Select Fulton" 
which serves as a clearinghouse for economic development opportunities countywide. One notable 
achievement of this program was landing of a $400 million United Parcel Services (UPS) hi-tech 
distribution center by the Charlie Brown Fulton County Airport which is expected to generate 1,250 jobs 
in the area. 

With the aim of addressing residents' concerns about transportation, we worked with other regional 
partners to present a ballot proposal for a five-year Special Purpose Local Option Sales Tax for 
transportation (T-SPLOST) which was approved by the voters in November 2016. Approval of this $569 
million is historic in nature, and expected to transform the transportation program within all 
municipalities in the County. The County will help in overall administration of the T-SPLOST in the areas 
of project tracking, annual audit, and reporting requirements. 

In 2017, we plan to invest $10 million towards assuring all people have economic opportunities in Fulton 
County. This investment will include funding towards: 

• Ensure the workforce has skills needed to meet business demand 
• Explore redevelopment potential and necessary funding mechanism 
• Continue to build Select Fulton awareness 

All People are Self-Sufficient: 

Fulton County is maintaining its commitment to ensuring its residents are self-sufficient 

Part of our commitment to provide support to residents in times of need demands an effective and 
targeted approach to ensure vulnerable individuals are able to receive assistance and ensure some of 
these episodes are brief and seldom. 

In 2016, we continued to provide multiple services to our senior citizens and our youth. We also 
successfully transformed our human services grants to performance-based· agreements that reward 
results, efficiency, while ensuring a predictive payment stream to our nonprofit community partners. 
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We are actively working with our regional partners in developing a comprehensive plan to 

eliminate homelessness in our community. The County is also collaborating with Fulton County 

Schools to enhance services including student access to health, school activities and 

intergenerational support. 

In 2017, we plan to invest $47 million towards all people are self-sufficient in Fulton County. 

We will continue to optimize access to services to our senior citizens by investing an additional $2 

million in senior transportation and service delivery. By reassessing our service delivery approach, the 

County will be able to reach a wider portion of the population and generate a greater impact. We will 

continue to foster our partnerships with Fulton County Schools, Atlanta Public Schools and other 
regional players. The objective is to build upon these ventures, which are likely to improve our students' 

achievement. The County will also put forward a plan to develop a systematic approach to collect data 
from community partners that provide food bank type services. This will help us identify nutritional 

needs and gaps in the community. Additionally, the County will continue discussion with the City of 

Atlanta on partnership opportunities to serve the homeless population. 

All People's lives are Culturally and Recreationally Enriched: 

Fulton County is maintaining its commitment to the arts and culture while strengthening 
performance based, data driven contracts 

Fulton County is a solid supporter of Arts and Culture. We aim to facilitate access to a variety of quality 
cultural and recreational activities. In addition to directly providing multiple cultural and recreational 
programs, the County also cultivates the arts and culture ecosystem by funding multiple non-profit 
organizations across the region. 

In 2016, we restructured the Wolf Creek amphitheater to be a self-sustaining enterprise so that we can 
better serve the community. We also began the process of redesigning the grant-making process to 
make longer, multi-year commitments and move to performance-based contracts emphasizing specific 
outcomes. The Phase I stage of a major capital overhaul for the library system was completed, which 
included the construction of eight new libraries. 

In 2017, we plan to invest $56 million towards all people lives are culturally and recreationally enriched 
in Fulton County. 

To this end, the County will continue its investment in the library system by moving forward to Phase II 
of the Library Master Plan, which includes $104 million in additional investment to complete the total 
$275 million Library Bond referendum program. 

We will also maintain our financial commitment to arts and will reprioritize and concentrate our 
investments in order to continue to ensure quality programming. Through the use of feedback from 
residents and data collection, we aim at identifying opportunities where our resources can have a 
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greater return on the investment. 

The County will also reassess the current operating structure of the Wolf Creek amphitheater and may 

recommend and alternative structure prior to adoption of the FY2017 budget. 

All People Trust Government is Efficient. Effective. and Fiscally Sound: 

Fulton County is dedicated to continue building a performance-driven government 

In order to deliver on the priorities above, Fulton County must recruit and develop a competent 

workforce and maintain a collection of facilities, equipment, and technology in a way that enables high 

performance. All these can only be accomplished by managing all our resources in a manner that follows 

policies that promote proper, efficient and effective outcomes. 

In 2016, efforts began on implementation of the Fulton County Board of Commissioners' four year 

Strategic Plan designed to improve the County's ability to set direction, allocate resources, and produce 

the best outcomes for citizens. To achieve this plan, the following were done by the County: 

• Developed a new budget ordinance which was adopted by the Board of Commissioners in June. 
The ordinance provides the necessary legal requirements, removes burdensome provisions, and 

provides departments with greater flexibility to manage the County budget. 

• Developed priority area performance management reporting with review of each department's 

performance result quarterly. 

• Invested $500,000 in customer training program and trained 1,300 frontline employees on 

delivery of good services to our citizens. 

• Conducted citizen survey through Kennesaw State University. 

.• Completed the facility condition assessment which identified over $100 million of deferred 
maintenance, of which $23 million was funded in 2016 to begin strengthening our 

infrastructures. 

• Began implementation of IT road map which includes reorganization of the IT Department with 

the goal of finding efficiencies and improving the level of service. $6 million capital investment 

was included in 2016 budget to begin transformation of the department. 

• The County's debt rating was upgraded as a result of our sound fiscal policies and procedures, 
and the positive economic trends in the Atlanta metropolitan region. 

• Our Human Resources Department worked diligently during the year modernizing personnel 
rules and regulation, which are projected to result in significant operational improvements. 

In 2017, we plan to invest $234 million towards assuring our citizens that the government is effective, 

efficient, and fiscally sound in Fulton County. 

We will continue to optimize our performance management program by launching new performance 
tools, fostering the performance and accountability culture, and developing greater data sharing 
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cooperation across all agencies. We will also continue modernizing of our human resources processes 

and systems, and will continue to develop a stronger focus on customer service in all county operations. 

We will ensure all Fulton County employees' are fairly compensated above the minimum wage through 

implementation of the recently BOC approved living wage resolution, and will develop a pay for 

performance program to reward those individuals willing to work the extra mile. The County plans to 

continue the investments in strengthening its infrastructure, including a $10 million capital investment 

to improve our facilities, $4 million for debt service on the planned issuance of an estimated $77 million 

facility improvement bond, and a $6 million investment to continue implementation of the I.T. Road Map. 

Budget Commission Members 

John Eaves 
Chairman 

Richard "Dick" Anderson 
County Manager 

Sharon Whitmore 
Chief Financial Officer 
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Appropriated Budget Summary 
2015 Actual Expenditures ,2016 Adopted Budget and 2017 Proposed Budget 

Fund 
General Fund -100 $ 590,521,559 $ 
Airport Fund - 200 1,137,043 3,001,228 
Water Revenue Fund -201 116,249,176 127,435,994 120,236,054 
Water Renewal Fund -203 18,145,758 37,839,155 37,324,526 
Storm water Fund 206 52,769 177,240 12,408 
Wolf Creek Fund -215 1,542,152 900,000 
Special Services District Fund - 300 177,707 3,789,162 3,243,322 
South Fulton and FIB SSD Fund -301 46,486,948 55,129,652 28,315,640 * 
Emergency (911) Fund-340 4,644,448 6,388,578 6,474,890 
Bond Fund - 600 11,270,998 11,267,698 16,000,000 
Risk Fund - 725 18,665,490 38,307,737 32,371,963 
Special Revenue Funds 3,162,380 7,829,181 12,650,434 ** 
Total $ 810,514,276 $ 961,947,331 $ 916,500,157 

* Represents 2017 budget for four months (Jan to April) for South Fulton SSD and the full year budget for 
the Fulton Industrial Boulevard corridor 

** Includes TSPLOST revenue approved by voters on November 8th. 



FY2017 Proposed Expenditure Budget by Fund and Priority Area 

Fund 
Cui. and 
Recr. - 

. Enriched 

I 

Healthy Safe 
Self 

Sufficient 
Trust Grand Total 

General Fund $ 4,880,394 $ 98,879,914 $ 37,654,730 ~ 281,6.86,561 
- 100 

Airport Fund 
2,828,477 

- 200 

Water Revenue 
12(i),236,054 

Fund-201 

Water Renewal 
37,324,5-26 

Fund -203 

Stormwater Fund- 
li2,408 

206 

Wolf Creek Fund - 
900,000 

215 

Special Services 
District Fund- 
300 

South Fulton and 
FIB ssD Fund - 1,191,739 759,69f7 1,216,330 
301 

Emergency (911) 
Fund-340 

Bond Fund - 600 16,000,000 

Risk Fund 
- 725 

Special Revenue 
1,108,615 486,047 9,~34,95'l 12,500 

Funds 

Grand Total $ 10,009,225 $ 257,212,599 $ 56,257,107 

1% 6% 

$ 311,861,893 $ 47,303,429 $ 233,855,905 $ 916,500,157 

3.4% 5% 



FY2017 Proposed Expenditure Budget by Department and Priority Area 

Department 
Economic 
Oppor. 

tp~io~ity Areas 

Self Sufficient Trust Grand Total Healthy 
I 

Safe 
Cui. and Recr. 

Enriched 

Aging and Youth 701,168 21,242,232 
Arts & Culture 5,933,025 
Behavioral Health 
Clerk of Sup. Co. 
Clerk to Com. 

o Commissioner 
County Attorney 
County Auditor 104,961 
County Manager 641,118 407,560 
County Marshal 
DFACS. 2,323,353 
District Attorney 
DREAM 2,828,477 
Emergency Co. 
External Affairs 
Finance 
Fire 
Grady Hospital 
Health Depart. 
Housing & Com. 765,839 7,391,775 
IT 
Juvenile Court 11,263,230 
Library 43,899,664 
Magistrate Court 
Medical Examiner 
Non Agency 846,317 5,049,683 4,675,279 
Parks & Rec. 1,374,735 
Personnel 
PlanningS Com. 1,752,799 
Police 
Probate Court 
Public Defender 
Public Works 2,368,546 
Purchasing 
Reg. & Elec. 
Sheriff 
State Court Jud. 
State Court-Gen. 
State Court-Sol. 
Superior Court Jud. 
Superior Court-Gen. 

Tax Assessor 
Tax Comm. 
Grand Total $ 257,212,599 $ 916,500,157 



Economic Opportunities 

All People Have Economic Opportunities 

Priority Area Department Program Fund Proposed 
Budget 2017 

Economic Opportunities Aging and Youth Partnership on Youth 100 $ 654,432 
Economic Opportunities Aging and Youth Youth Commission 100 46,736 
Economic Opportunities County Auditor Title VI 100 104,961 
Economic Opportunities County Manager Economic Development-General Fund 100 602,303 
Economic Opportunities County Manager Economic Development-South Fulton 301 38,815 
Economic Opportunities DREAM Airport Administration 200 2,828,477 
Economic Opportunities Housing & Com. Homeless Services 100 765,839 
Economic Opportunities Planning & Com. Administration/Customer Service 301 183,664 
Economic Opportunities Planning & Com. Permits & Building Inspections 301 433,306 
Economic Opportunities Planning & Com. Plan Review & Site Inspections 301 340,220 
Economic Opportunities Planning & Com. Planning & Zoning 301 165,733 
Economic Opportunities Planning & Com. Tree Preservation Trust 473 629,875 
Economic Opportunities Public Works Restricted Assets 441 116,901 
Economic Opportunities Public Works Traffic Operations 100 499,612 
Economic Opportunities Public Works Transportation Infrastructure 100 1,469,558 
Economic Opportunities Public Works Transportation Infrastructure 301 30,000 
Economic Opportunities Public Works Transportation Planning and Engineering 100 252,475 

Economic Opportunities Non-Agency Non-Agency Support to Programs Multiple Funds 846,317 
Total $ 10,009,225 



Healthy 

All People Are Healthy 

Priority Area Department Program Fund Proposed 
Budget 2017 

Healthy Behavioral Health Administration general 100 $ 2,208,388 
Healthy Behavioral Health Administration utilization 100 109,062 
Healthy Behavioral Health Center for hlth & rehab (chr) 100 687,873 
Healthy Behavioral Health Central training center 100 736,230 
Healthy Behavioral Health Jail diversion 100 609,158 
Healthy Behavioral Health North training center 100 790,658 
Healthy Behavioral Health Oak hill child, adol and family center 100 717,786 
Healthy Behavioral Health South central mh/neighborhood union 100 463,738 
Healthy Behavioral Health South Fulton mh 100 455,828 
Healthy Behavioral Health South training center 100 1,355,338 
Healthy Behavioral Health West Fulton mh 100 7Q2,603 
Healthy Behavioral Health Sfmh - psycho social rehab (psr) 100 393,026 
Healthy County Attorney County Attorney Services 201 523,821 
Healthy Finance Accounts Payable 201 149,920 
Healthy Finance Meter Reading 201 607,853 
Healthy Finance Water and Sewer Billing and Collection 201 3,423,415 
Healthy Grady Hospital Grady Hospital 100 60,178,385 
Healthy Health Department Administrative Services 100 2,504,940 
Healthy Health Department Adolescent Health 100 2,430 
Healthy Health Department Animal Control 100 2,899,894 
Healthy Health Department Chronic Disease 100 42,707 
Healthy Health Department Community Health Education 100 202,278 
Healthy Health Department Dental 100 644,610 
Healthy Health Department . Environmental Health Services 100 3,620,050 
Healthy Health Department Epidemiology 100 128,640 
Healthy Health Department Grants Contracts 100 148,318 
Healthy Health Department HIV Enhancement 100 141,212 
Healthy Health Department HIV Outreach 100 420,846 
Healthy Health Department Infant Mortality 100 128,456 
Healthy Health Department NeighborhooQ Union Primary Care Lite 100 69,047 
Healthy Health Department Nursing 100 2,741,843 
Healthy Health Department Performance and Quality Improvement 100 68,276 
Healthy Health Department Primary Care Lite 100 91,031 
Healthy Health Department Public Health Infrastructure Imp 100 349,149 
Healthy Health Department Reach 100 80,800 
Healthy Health Department Sexually Transmitted Diseases 100 1,742,090 
Healthy Health Department Teen Pregnancy 100 203,903 
Healthy Health Department West Nile 100 237,000 
Healthy Health Department Tuberculosis Program 100 1,494,231 
Healthy Information & Tech IT Water Fund (201) 201 1,045,623 
Healthy Information & Tech IT Water Fund (203) 203 83,960 
Healthy Personnel HR Operations 201 281,056 
Healthy Police Code Enforcement 301 669,697 
Healthy Public Works Administration - Water and Sewer Revenue 201 4,738,113 
Healthy Public Works Big Creek WWTP 201 7,889,213 
Healthy Public Works Camp Creek WWTP 201 7,335,028 
Healthy Public Works Commercial Pretreatment 201 822,251 
Healthy Public Works Industrial Monitoring 201 587,432 
Healthy Public Works Johns Creek Environmental Campus 201 4,837,761 



Healthy 

Priority Area Department Program Fund Proposed 
Budget 2017 

Healthy Public Works Laboratory 201 1,711,824 
Healthy Public Works Little River WWTP 201 965,801 
Healthy Public Works North Fulton Sewer Maintenance 201 3,381,870 
Healthy Public Works Operations - Water and Sewer Revenue 201 10,585,731 
Healthy Public Works Protection - Water and Sewer Revenue 201 3,654,934 
Healthy Public Works Regulatory Monitoring - Water and Sewer Revenue 201 174,978 
Healthy Public Works South Fulton Pump Stations 201 635,505 
Healthy Public Works South Fulton Sewer Maintenance 201 2,978,494 
Healthy Public Works Stormwater Management 206 12,408 
Healthy Public Works Stormwater Management 301 90,000 
Healthy Public Works Stream Monitoring 201 239,054 
Healthy Public Works Water and Sewer Construction Management 203 574,545 
Healthy Public Works Water Renewal and Extension 203 6,148,955 
Healthy Public Works Water Revenue 201 8,447,014 
Healthy Public Works Engineering and Construction Management2 203 29,442,180 
Healthy Public Works WWTP Management Oversight 201 713,157 

Healthy Non-Agency Non-Agency Support to Programs Multiple Funds 67,091,182 
Total $ 257,212,599 



Culturally and Recreationallv Enriched 

All People Are Culturally and Recreationallv Enriched 

Priority Area Department Program Fund Proposed Budget 
2017 

Cult. and Rec. Enriched Arts & Culture 4H Program 100 
Cult. and Rec. Enriched Arts & Culture Abernathy Arts Center 100 
Cult. and Rec. Enriched Arts & Culture Agriculture and Natural Resources Program 100 
Cult. and Rec. Enriched Arts & Culture Aviation Community Cultural Center 100 
Cult. and Rec. Enriched Arts & Culture Contracts for Services and Administration 100 
Cult. and Rec. Enriched Arts & Culture Co-op Extension 434 
Cult. and Rec. Enriched Arts & Culture Family and Consumer Science 100 
Cult. and Rec. Enriched Arts & Culture Hammonds House 100 
Cult. and Rec. Enriched Arts & Culture Johns Creek Arts Center 100 
Cult. and Rec. Enriched Arts & Culture Restricted Assets 441 
Cult. and Rec. Enriched Arts & Culture Salute to the Arts 451 
Cult. and Rec. Enriched Arts & Culture South Fulton Arts Center 100 
Cult. and Rec. Enriched Arts & Culture Southwest Arts Center 100 
Cult. and Rec. Enriched Arts & Culture Special Appropriation Grant 460 
Cult. and Rec. Enriched Arts & Culture West End Performing Arts 100 
Cult. and Rec. Enriched Arts & Culture Wolf Creek Enterprise 215 
Cult. and Rec. Enriched Library Library - Public Services Operations 100 
Cult. and Rec. Enriched Library Library - Support Services 100 
Cult. and Rec. Enriched Library Library Bond 600 
Cult. and Rec. Enriched Library Restricted Assets 441 
Cult. and Rec. Enriched Library Tommie Dora Barker Fellow Endowment 455 
Cult. and Rec. Enriched Parks & Recreation Burdette Recreation Center & Park 301 
Cult. and Rec. Enriched Parks & Recreation Cliftondale Recreation Center & Park 301 
Cult. and Rec. Enriched Parks & Recreation Fitness Center 462 
Cult. and Rec. Enriched Parks & Recreation Leisure Parks 301 
Cult. and Rec. Enriched Parks & Recreation Parks and Recreation 301 
Cult. and Rec. Enriched Parks & Recreation Sandtown Recreation Center & Park 301 
Cult. and Rec. Enriched Parks & Recreation Tennis Centers 301 
Cult. and Rec. Enriched Parks & Recreation Welcome All Multipurpose Center & ParI 301 

Cult. and Rec. Enriched Non-Agency Non-Agency Support to Programs Multiple Funds 
Total 

$ 103,266 
266,016 
172,981 
285,670 

2,492,550 
45,057 

154,175 
70,000 

135,000 
73 

3,668 
290,971 
471,780 
39,936 

501,882 
900,000 

23,740,085 
3,920,671 

16,000,000 
64,456 

174,452 
61,918 
52,116 

158,405 
481,757 
188,649 
84,531 
72,297 

275,062 
5,049,683 

$ 56,257,107 



All People Are Self Sufficient 

Self Sufficient 

Priority Area Department Program Fund Proposed Budget 
2017 

Self Sufficient Aging and Youth Adult Day Care-Benson 100 
Self Sufficient Aging and Youth Adult Day Care-Bowden 100 
Self Sufficient Aging and Youth Adult Day Care-Darnell 100 
Self Sufficient Aging and Youth Adult Day Care-Mills 100 
Self Sufficient Aging and Youth Case Management 100 
Self Sufficient Aging and Youth Congregate Meals/Senior Center 100 
Self Sufficient Aging and Youth Heme Delivered Meals 100 
Self Sufficient Aging and Youth Home Repair 100 
Self Sufficient Aging and Youth Indigent Burial 100 
Self Sufficient Aging and Youth Information and Assistance 100 
Self Sufficient Aging and Youth In-Home Services 100 
Self Sufficient Aging and Youth Senior Transportation 100 
Self Sufficient Aging and Youth Sr. Multipurpose Ctr-Benson 100 
Self Sufficient Aging and Youth Sr. Multipurpose Ctr-Bowden 100 
Self Sufficient Aging and Youth Sr. Multipurpose Ctr-Darnell 100 
Self Sufficient Aging and Youth Sr. Multipurpose Ctr-Mills 100 
Self Sufficient Aging and Youth Volunteer Services 100 
Self Sufficient Aging and Youth Aging & Youth Administration 100 
Self Sufficient County Manager Disability Affairs Programming & Compliance 100 
Self Sufficient DFACS Childcare Assistance 100 
Self Sufficient DFACS Family Resource Center 100 
Self Sufficient DFACS Foster Care 100 
Self Sufficient DFACS Indigent Burials 100 
Self Sufficient DFACS Interim/General Assistance 100 
Self Sufficient DFACS State Maint Bldgs 100 
Self Sufficient DFACS Eligibility & Determination 100 
Self Sufficient Housing & Com. Community Service Grant 100 
Self Sufficient Housing & Com. Grants & Community Partnership-HSG 100 
Self Sufficient Housing & Com. Housing and Community Development 100 
Self Sufficient Housing & Com. SpecialApproprtation Grant 460 
Self Sufficient Juvenile Court Juvenile Court - Accountability Courts (Court and Family) 100 
Self Sufficient Juvenile Court Juvenile Court - Administration 100 
Self Sufficient Juvenile Court Juvenile Court - Probation 100 

Self Sufficient Non-Agency Non-Agency Support to Programs Multiple Funds 
Total 

s 335,966 
522,216 
356,686 
449,198 

1,153,883 
1,344,001 
915,341 
700,000 
549,037 
11,593 

985,087 
5,313,513 
1,188,444 
1,316,245 
1,524,667 
1,086,238 
234,593 

3,255,524 
407,560 
450,000 
18,018 

646,458 
266,400 
335,106 
24,550 

582,821 
5,452,300 
671,473 

1,255,502 
12,500 

1,516,078 
5,048,117 
4,699,035 
4,675,279 

s 47,303,429 



Priority Area Department Program Fund 
Proposed Budget 

2017 

All People Are Safe 

Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
?afe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
'Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 
Safe 

Clerk of Sup. Co. 
Clerk of Sup. Co. 
Clerk of Sup. Co. 
Clerk of Sup. Co. 
County Manager 
County Manager 
County Marshal 
County Marshal 
County Marshal 
County Marshal 
District Attorney 
District Attorney 
District Attorney 
District Attorney 
District Attorney 
Emergency Comm. 
Emergency Comm. 
Emergency Comm. 
Emergency Comm. 
Fire 
Fire 
Fire 
Fire 
Juvenile Court 
Juvenile Court 
Juvenile Court 
Magistrate Court 
Medical Examiner 
Police 
Police 
Police 
Police 
Polke 
Police 
Police 
Police 
Probate Court 
Probate Court 
Public Defender 
Public Defender 
Public Defender 
Public Defender 
Sheriff 
Sheriff 
Sheriff 
Sheriff 
Sheriff 
Sheriff 
Sheriff 

Courts Services Division 
General and Administrative Services Bureau 
Law Library Fund 
Magistrate Court Division 
Child Attorney 
Emergency Management 
Court Security DUI Court Support 
Criminal Warrants-GClC 
Field Operations 
Headquarters Command and Control 
DA - Appeals 
DA- Juvenile 
District Attorney - Trial 
Federal Equitable Sharing 
Restricte d Assets 
Administrative Services 
Countywide Radio & Dispatch Services 
Operational Services 
Technical Services 
Airport Fire Operation 
Community Risk Reduction 
Fire Operations 
Fleet Maintenance and Logistics 
Juvenile' Court - Judicial 
Law Library Fund 
Restricted Assets 
Magistrate Court - Judges 
Death Investigations 
Criminal Investigations 
Facility Security 
Federal Equitable Sharing 
Fulton County Public Safety Training.Center 
Headquarters Operations & Logistics 
Reports and Permits 
Special Operations 
Uniform Patrol 
Law Library Fund 
Probate Court Services 
Public Defender - Juvenile Court Delinquency 
Public Defender - Superior Court 
Public Defender Appeals 
Public Defender-Juvenile Dependency 
Constitutional Officers 
Court Services 
Federal Equitable Sharing 
Jail Operations 
Law Enforcement-Operations 
Law Enforcement-Transfer 
Sale Fund 

Safe 

100 
100 
433 
100 
100 
100 
100 
100 
100 
100 
100 
100 
100 
442 
441 
340 
100 
340 
340 
200 
301 
301 
301 
100 
433 
441 
100 
100 
301 
100 
442 
100 
301 
100 
301 
301 
433 
100 
100 
100 
100 
100 
CO 
100 
442 
100 
100 
100 
421 

$ 7,698,329 
6,334,167 
205,235 

2,336,140 
2,589,102 
146,372 

1,027,432 
991,267 

2,885,184 
1,001,764 
803,579 
856,696 

19,424,930 
116,589 . 
885,925 

1,105,842 
3,146,141 
3,964,059 
1,404,989 
249,422 
168,905 

6,436,268 
376,089 

2,237,604 
2,422 

57,025 
2,297,044 
4,411,824 
908,829 

1,772,808 
120,403 
865,707 
892,224 
559,820 
864,013 

4,469,735 
34,049 

2,612,382 
693,668 

11,803,176 
518,310 
986,316 

1,500,000 
9,900,549 

59,110 
29,695,191 
6,070,323 
1,468,981 

91,489 



Safe 

Priority Area Department Program Fund Proposed Budget 
2017 

Safe Sheriff Sheriff Administration 100 5,108,265 
Safe Sheriff Sheriff Administration - Executive 100 2,212,475 
Safe Sheriff Sheriff Administration-Training 100 755,850 
Safe Sheriff Jail Detention Officer 100 23,114,209 
Safe Sheriff Sheriff Administration-Warehouse FleE 100 1,881,624 
Safe State Court Judges Constitutional Officers CO 3,000,000 
Safe State Court Judges State Court Judges 100 4,371,037 
Safe State Court-General Law Library Fund 433 239,393 
Safe State Court-General State Court 100 8,924,930 
Safe State Court-Solicitor Misdemeanor Prosecution/Criminal Investigations 100 6,840,098 
Safe State Court-Solicitor Restricted Assets 441 1,820,024 
Safe Superior Court Judges Superior Court Judges 100 7,370,993 
Safe Superior Court-General Accountability Courts 100 2,895,557 
Safe Superior Court-General Business Court 423 52,232 
Safe Superior Court-General DAT.E 422 1,071,331 
Safe Superior Court-General Family Division 100 1,200,980 
Safe Superior Court-General Indigent Defense Committee 458 20 
Safe Superior Court-General Jury Services 100 2,279,863 
Safe Superior Court-General Law and Jail Libraries 100 568,172 
Safe Superior Court-General Pretrial Services 100 3,814,897 
Safe Superior Court-General Special Revenue 453 8,208 
Safe Superior Court-General Superior Court Administration 100 9,049,657 
Safe Superior Court-General Superior Court Technology 429 71,502 

Safe Non-Agency Non-Agency Support to Programs Multiple Funds 76,163,148 
Total $ 311,861,893 



Trust 

All People Trust That Government Is Efficient, Effective 
and Fiscally Sound 

Priority Area Department Program Fund Proposed Budget 
2017 

Trust 
Trust 
Trust 
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Trust 
Trust 
Trust 
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Trust 
Trust 
Trust 
Trust 
Trust 
Trust 
Trust 
Trust 
Trust 
Trust 
Trust 
Trust 
Trust 
Trust 
Trust 
Trust 
Trust 
Trust 
Trust 
Trust 
Trust 

Clerk of Sup. Co. 
Clerk to Com. 
Commissioner 
Commissioner 
County Attorney 
County Attorney 
County Auditor 
County Manager 
County Manager 
County Manager 
County Mana'ger 
DREAM 
DREAM 
DREAM 
DREAM 
DREAM 
DREAM 
DREAM 
DREAM 
DREAM 
DREAM 
DREAM 
DREAM 
External Affairs 
External Affairs 
External Affairs 
External Affairs 
External Affairs 
External Affairs 
External Affairs 
Finance 
Finance 
Finance 
Finance 
Finance 
Finance 
Finance 
Finance 
Finance 
Finance 
Finance 
Finance 
Information & Tech 
Information & Tech 
Information & Tech 
Information & Tech 
Information & Tech 
Information & Tech 

Board Of Equalization 
Clerk to the Commission 
Commissioner 
Tree Fund 
County Attorney Services 
County Attorney Services 
Internal Audit 
Equal Opportunity Programming & Complia 
Executive 
OEEODA Training 
Restricted Assets 
Administration 
Building Construction 
Central Fulton 
Greater Fulton 
Health Facility Maintenance 
Jail Maintenance 
Land Management 
LandBank Authority 
Operations Support 
So. Fulton Oper. & Maint. 
Solid Waste 
Transportation and Logistics 
Administration 
Broadcast, Cable & Film 
Communications 
Customer Service 
Intergovernmental Affairs 
Public Education Government TV 
Video Communications 
Accounts Payable 
Accounts Payable 
Budget 
Business License Processing & Collections 
Employee Benefits & Payroll 
Finance- Accounts Receivable 
Finance Administration 
Finance-General Accounting 
Finance-Grant Accounting 
Investment Cash Management 
Risk Management & Workers Compensatloi 
Special Revenue 
Department Relations 
Enterprise Applications 
IT Management 
IT SSD (301) 
Restricted Assets 
Strategy and Architecture 

100 
100 
100 
474 
100 
725 
100 
100 
100 
100 
441 
100 
100 
100 
100 
100 
100 
100 
100 
100 
301 
100 
100 
100 
100 
100 
100 
100 
84C 
84C 
'lO0 
301 
100 
301 
100 
100 
100 
100 
100 
100 
725 
453 
100 
100 
100 
301 
441 
100 

$ 1,258,303 
801,263 

3,477,478 
256,537 

3,350,172 
5,921,613 
871,047 
859,598 

2,462,761 
1,710 
7,459 

4,078,835 
2,525,472 
5,425,067 
4,655,798 
811,069 

4,705,673 
638,862 
112,230 

1,855,562 
62,333 

748,340 
2,025,635 

175,313 
863,715 

1,008,185 
168,804 
561,681 
470,607 
152,201 

1,448,621 
20,749 

1,036,290 
100,708 

1,020,482 
967,251 
758,264 
486,239 

1,179,209 
564,777 

1,237,073 
5,470 

4,869,718 
3,839,518 
4,820,176 

29,034 
18,000 

2,460,257 



Trust 

Priority Area Department Program Fund Proposed Budget 
2017 

Trust Information & Tech Technology Operations 100 7,635,716 
Trust Personnel Employee Development 100 1,179,494 
Trust Personnel Employee Service 468 114,097 
Trust Personnel HR Administration 100 1,300,239 
Trust Personnel HR Operations 100 1,584,434 
Trust Personnel HR Operations 301 52,994 
Trust Personnel HR Performance Management 100 359,132 
Trust Personnel HR Policy Management 100 189,172 
Trust Personnel HR Records Administration 100 807,041 
Trust Personnel Restricted Assets 441 898 
Trust Purchasing Contract Compliance 100 590,848 
Trust Purchasing Contract Management 100 535,090 
Trust Purchasing Contracts and Procurement 100 1,804,415 
Trust Purchasing Purchasing Administration 100 568,084 
Trust Registration & Elec. Administration & Elections Operations 100 1,344,823 
Trust Registration & Elec. Registration and Absentee Voting 100 793,686 
Trust Tax Assessor Cornrnerclal/Personal Property Appraisal 100 3,395,402 
Trust Tax Assessor Residential Property Appraisal 100 7,079,121 
T~ust Tax Assessor Tax Assessor Administration 100 4,342,122 
Trust Tax Commissioner Cash Operations 100 3,333,765 
Trust Tax Commissioner Delinquent Tax 100 1,941,333 
Trust Tax Commissioner Receiving and Collections 100 2,157,971 
Trust Tax Commissioner Satellites 100 3,921,742 
Trust Tax Commissioner Tax Commissioner Accounting 100 1,464,377 
Trust Tax Commissioner Tax Commissioner Administration 100 1,814,438 

Trust Non-Agency Non-Agency Support to Programs Multiple Funds 110,370,312 
Total $ 233,855,905 



Economic Opportunities 

All People Have Economic Opportunities 

Priority Area Department Program Fund 
Proposed 

Budget 2017 
Economic Opportunities Aging and Youth Partnership on Youth 100 $ 654,432 
Economic Opportunities Aging and Youth Youth Commission 100 46,736 
Economic Opportunities County Auditor Title VI 100 104,961 
Economic Opportunities County Manager Economic Development-General Fund 100 602,303 
Economic Opportunities County Manager Economic Development-South Fulton 301 38,815 
Economic Opportunities DREAM Airport Administration 200 2,828,477 
Economic Opportunities Housing & Com. Homeless Services 100 765,839 
Economic Opportunities Planning & Com. Administration/Customer Service 301 183,664 
Economic Opportunities Planning & Com. Permits & Building Inspections 301 433,306 
Economic Opportunities Planning & Com. Plan Review & Site Inspections 301 340,220 
Economic Opportunities Planning & Com. Planning & Zoning 301 165,733 
Economic Opportunities Planning & Com. Tree Preservation Trust 473 629,875 
Economic Opportunities Public Works Restricted Assets 441 116,901 
Economic Opportunities Public Works Traffic Operations 100 499,612 
Economic 0pportunities Public Works Transportation Infrastructure 100 1,469,558 
Economic Opportunities Public Works Transportation Infrastructu re 301 30,000 
Economic Opportunities Public Works Transportation Planning and Engineering 100 252,475 

Economic Opportunities Non-Agency Non-Agency Support to Programs Multiple Funds 846,317 
Total $ 10,009,225 



Healthy 

All People Are Healthy 

Priority Area Department Program Fund Proposed 
Budget 2017 
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Healthy 
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Behavioral Health Administration general 100 $ 2,208,388 
Behavioral Health Administration utilization 100 109,062 
Behavioral Health Center for hlth & rehab (chr) 100 687,873 
Behavioral Health Central training center 100 736,230 
Behavioral Health Jail diversion 100 609,158 
Behavioral Health North training center 100 790,658 
Behavioral Health Oak hill child, adol and family center 100 717,786 
Behavioral Health South central mh/neighborhood union 100 463,738 
Behavioral Health South Fulton mh 100 455,828 
Behavioral Health South training center 100 1,355,338 
Behavioral Health West Fulton mh 100 702,603 
Behavioral Health Sfmh - psycho social rehab (psr) 100 393,026 
County Attorney County Attorney Services 201 523,821 
Finance Accounts Payable 201 149,920 
Finance Meter Reading 201 607,853 
Finance Water and Sewer Billing and Collection 201 3,423,415 
Grady Hospital Grady Hospital 100 60,178,385 
Health Department Administrative Services 100 2,504,940 
Health Department Adolescent Health 100 2,430 
Health Department Animal Control 100 2,899,894 
Health Department Chronic Disease 100 42,707 
Health Department Community Health Education 100 202,278 
Health Department Dental 100 644,610 
Health Department Environmental Health Services 100 3,620,050 
Health Department Epidemiology 100 128,640 
Health Department Grants Contracts 100 148,318 
Health Department HIV Enhancement 100 141,212 
Health Department HIV Outreach 100 420,846 
Health Department Infant Mortality 100 128,456 
Health Department Neighborhood Union Primary Care Lite 100 69,047 
Health Department Nursing 100 2,741,843 
Health Department Performance and Quality Improvement 100 68,276 
Health Department P ri ma ry Ca re Lite 100 91,031 
Health Department Public Health Infrastructure Imp 100 349,149 
Health Department Reach 100 80,800 
Health Department Sexually Transmitted Diseases 100 1,742,090 
Health Department Teen Pregnancy 100 203,903 
Health Department West Nile 100 237,000 
Health Department Tuberculosis Program 100 1,494,231 
Information & Tech IT Water Fund (201) 201 1,045,623 
Information & Tech IT Water Fund (203) 203 83,960 
Personnel HR Operations 201 281,056 
Police Code Enforcement 301 669,697 
Public Works Administration - Water and Sewer Revenue 201 4,738,113 
Public Works Big Creek WWTP 201 7,889,213 
Public Works Camp Creek WWTP 201 7,335,028 
Public Works Commercial Pretreatment 201 822,251 
Public Works Industrial Monitoring 201 587,432 
Public Works Johns Creek Environmental Campus 201 4,837,761 



Healthy 

Priority Area Department Program Fund Proposed 
Budget 2017 

Healthy Public Works Laboratory 201 1,711,824 
Healthy Public Works Little River WWTP 201 965,801 
Healthy Public Works North Fulton Sewer Maintenance 201 3,381,870 
Healthy Public Works Operations - Water and Sewer Revenue 201 10,585,731 
Healthy Public Works Protection - Water and Sewer Revenue 201 3,654,934 
Healthy Public Works Regulatory Monitoring - Water and Sewer Revenue 201 174,978 
Healthy Public Works South Fulton Pump Stations 201 635,505 
Healthy Public Works South Fulton Sewer Maintenance 201 2,978,494 
Healthy Public Works Stormwater Management 206 12,408 
Healthy Public Works Stormwater Management 301 90,000 
Healthy Public Works Stream Monitoring 201 239,054 
Healthy Public Works Water and Sewer Construction Management 203 574,545 
Healthy Public Works Water Renewal and Extension 203 6,148,955 
Healthy Public Works Water Revenue 201 8,447,014 
Healthy Public Works Engineering and Construction Management2 203 29,442,180 
Healthy Public Works WWTP Management Oversight 201 713,157 

Healthy Non-Agency Non-Agency Support to Programs Multiple Funds 67,091,182 
Total $ 257,212,599 



Culturally and Recreationally Enriched 

All People Are Culturally and Recreationally Enriched 

Priority Area Department Program Fund Proposed Budget 
2017 

Cult. and Rec. Enriched Arts & Culture 4H Program 100 $ 103,266 
Cult. and Rec. Enriched Arts & Culture Abernathy Arts Center 100 266,016 
Cult. and Rec. Enriched Arts & Culture Agriculture and Natural Resources Program 100 172,981 
Cult. and Rec. Enriched Arts & Culture Aviation Community Cultural Center 100 285,670 
Cult. and Rec. Enriched Arts & Culture Contracts for Services and Administration 100 2,492,550 
Cult. and Rec. Enriched Arts & Culture Co-op Extension 434 45,057 
Cult. and Rec. Enriched Arts & Culture Family and Consumer Science 100 154,175 
Cult. and Rec. Enriched Arts & Culture Hammonds House 100 70,000 
Cult. and Rec. Enriched Arts & Culture Johns Creek Arts Center 100 135,000 
Cult. and Rec. Enriched Arts & Culture Restricted Assets 441 73 
Cult. and Rec. Enriched Arts & Culture Salute to the Arts 451 3,668 
Cult. and Rec. Enriched Arts & Culture South Fulton Arts Center 100 290,971 
Cult. and Rec. Enriched Arts & Culture Southwest Arts Center 100 471,780 
Cult. and Rec. Enriched Arts & Culture Special Appropriation Grant 460 39,936 
Cult. and Rec. Enriched Arts & Culture West End Performing Arts 100 501,882 
Cult. and Rec. Enriched Arts & Culture Wolf Creek Enterprise 215 900,000 
Cult. and Rec. Enriched Library Library - Public Services Operations 100 23,740,085 
Cult. and Rec. Enriched Library Library - Support Services 100 3,920,671 
Cult. and Rec. Enriched Library Library Bond 600 16,000,000 
Cult. and Rec. Enriched Library Restricted Assets 441 64,456 
Cult. and Rec. Enriched Library Tommie Dora Barker Fellow Endowment 455 174,452 
Cult. and Rec. Enriched Parks & Recreation Burdette Recreation Center & Park 301 61,918 
Cult. and Rec. Enriched Parks & Recreation Cliftondale Recreation Center & Park 301 52,116 
Cult. and Rec. Enriched Parks & Recreation Fitness Center 462 158,405 
Cult. and Rec. Enriched Parks & Recreation Leisure Parks 301 481,757 
Cult. and Rec. Enriched Parks & Recreation Parks and Recreation 301 188,649 
Cult. and Rec. Enriched Parks & Recreation Sandtown Recreation Center & Park 301 84,531 
Cult. and Rec. Enriched Parks & Recreation Tennis Centers 301 72,297 
Cult. and Rec. Enriched Parks & Recreation Welcome All Multipurpose Center & Par! 301 275,062 

Cult. and Rec. Enriched Non-Agency Non-Agency Support to Programs Multiple Funds 5,049,683 
Total $ 56,257,107 



Priority Area Department Program Fund 
Proposed Budget 

2017 

All People Are Self Sufficient 

Self Sufficient Agmg and Youth Adult Day Care-Benson 100 $ 
Self Sufficient Aging and Youth Adult Day Care-Bowden 100 
Self Sufficient Aging and Youth Adult Day Care-Darnell 100 
Self Sufficient Aging and Youth Adult Day Care-Mills 100 
Self Sufficient Aging and Youth Case Management 100 
Self Sufficient Aging and Youth Congregate Meals/Senior Center 100 
Self Sufficient Aging and Youth Home Delivered Meals 100 
Self Sufficient Aging and Youth Home Repair 100 
Self Sufficient Aging and Youth Indigent Burial 100 
Self Sufficient Aging and Youth Information and Assistance 100 
Self Sufficient Aging and Youth In-Home Services 100 
Self Sufficient Aging and Youth Senior Transportation 100 
Self Sufficient Aging and Youth Sr. Multipurpose Ctr-Benson 100 
Self Sufficient Aging and Youth Sr. Multipurpose Ctr-Bowden 100 
Self Sufficient Aging and Youth Sr. Multipurpose Ctr-Darnell 100 
Self Sufficient Aging and Youth Sr. Multipurpose Ctr-Mills 100 
Self Sufficient Aging and Youth Volunteer Services 100 
Self Sufficient Aging and Youth Aging & Youth Administration 100 
Self Sufficient County Manager Disability Affairs Programming & Compliance 100 
Self Sufficient DFACS Childcare Assistance 100 
Self Sufficient DFACS Family Resource Center 100 
Self Sufficient DFACS Foster Care 100 
Self Sufficient DFACS Indigent Burials 100 
Self Sufficient DFACS Interim/General Assistance 100 
Self Sufficient DFACS State Maint Bldgs 100 
Self Sufficient DFACS Eligibility & Determination 100 
Self Sufficient Housing & Com. Community Service Grant 100 
Self Sufficient Housing & Com. Grants & Community Partnership-HSG 100 
Self Sufficient Housing & Com. Housing and Community Development 100 
Self Sufficient Housing & Com. Special Appropriation Grant 460 
Self Sufficient Juvenile Court Juvenile Court - Accountability Courts (Court and Familv) 100 
Self Sufficient Juvenile Court Juvenile Court - Administration 100 
Self Sufficient Juvenile Court Juvenile Court - Probation 100 

Self Sufficient Non-Agency Non-Agency Support to Programs Multiple Funds 
Total $ 

Self Sufficie nt 

335,966 
522,216 
356,686 
449,198 

1,153,883 
1,344,001 
915,341 
700,000 
549,037 
11,593 

985,087 
5,313,513 
1,188,444 
1,316,245 
1,524,667 
1,086,238 
234,593 

3,255,524 
407,560 
450,000 
18,018 

646,458 
266,400 
335,106 
24,550 

582,821 
5,452,300 
671,473 

1,255,502 
12,500 

1,516,078 
5,048,117 
4,699,035 
4,675,279 

47,303,429 



Priority Area Department Program Fund 
Proposed Budget 

2017 

All People Are Safe 
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Clerk of Sup. Co. 
Clerk of Sup. Co. 
Clerk of Sup. Co. 
Clerk of Sup. Co. 
County Manager 
County Manager 
County Marshal 
County Marshal 
County Marshal 
County Marshal 
District Attorney 
District Attorney 
District Attorney 
District Attorney 
District Attorney 
Emergency Comm. 
Emergency Comm. 
Emergency Comm. 
Emergency Comm. 
Fire 
Fire 
Fire 
Fire 
Juvenile Court 
Juvenile Court 
Juvenile Court 
Magistrate Court 
Medical Examiner 
Police 
Police 
Police 
Police 
Police 
Police 
Police 
Police 
Probate Court 
Probate Court 
Public Defender 
Public Defender 
Public Defender 
Public Defender 
Sheriff 
Sheriff 
Sheriff 
Sheriff 
Sheriff 
Sheriff 
Sheriff 

Safe 

Courts Services Division 100 
General and Administrative Services Bureau 100 
Law Library Fund 433 
Magistrate Court Division 100 
Child Attorney 100 
Emergency Management 100 
Court Security DUI Court Support 100 
Criminal Warrants-GClC 100 
Field Operations 100 
Headquarters Command and Control 100 
DA - Appeals 100 
DA- Juvenile 100 
District Attorney - Trial 100 
Federal Equitable Sharing 442 
Restricted Assets 441 
Administrative Services 340 
Countywide Radio & Dispatch Services 100 
Operational Services 340 
Technical Services 340 
Airport Fire Operation 200 
Community Risk Reduction 301 
Fire Operations 301 
Fleet Maintenance and Logistics 301 
Juvenile Court - Judicial 100 
Law Library Fund 433 
Restricted Assets 441 
Magistrate Court - Judges 100 
Death Investigations 100 
Criminal Investigations 301 
Facility Security 100 
Federal Equitable Sharing 442 
Fulton County Public Safety TrainingCenter 100 
Headquarters Operations & Logistics 301 
Reports and Permits 100 
Special Operations 301 
Uniform Patrol 301 
Law Library Fund 433 
Probate Court Services 100 
Public Defender - Juvenile Court Delinquency 100 
Public Defender - Superior Court 100 
Public Defender Appeals 100 
Public Defender-Juvenile Dependency 100 
Constitutional Officers CO 
Court Services 100 
Federal Equitable Sharing 442 
Jail Operations 100 
Law Enforcement-Operations 100 
Law Enforcement-Transfer 100 
Sale Fund 421 

s 7,698,329 
6,334,167 
205,235 

2,336,140 
2,589,102 

146,372 
1,027,432 
991,267 

2,885,184 
1,001,764 
803,579 
856,696 

19,424,930 
116,589 . 
885,925 

1,105,842 
3,146,141 
3,964,059 
1,404,989 

249,422 
168,905 

6,436,268 
376,089 

2,237,604 
2,422 

57,025 
2,297,044 
4,411,824 
908,829 

1,772,808 
120,403 
865,707 
892,224 
559,820 
864,013 

4,469,735 
34,049 

2,612,382 
693,668 

11,803,176 
518,310 
986,316 

1,500,000 
9,900,549 

59,110 
29,695,191 
6,070,323 
1,468,981 

91,489 



Safe 

Priority Area Department Program Fund Proposed Budget 
2017 

Safe Sheriff Sheriff Administration 100 5,108,265 
Safe Sheriff Sheriff Administration - Executive 100 2,212,475 
Safe Sheriff Sheriff Administration-Training 100 755,850 
Safe Sheriff Jail Detention Officer 100 23,114,209 
Safe Sheriff Sheriff Administration-Warehouse FleE 100 1,881,624 
Safe State Court Judges Constitutional Officers CO 3,000,000 
Safe State Court Judges State Court Judges 100 4,371,037 
Safe State Court-General Law Library Fund 433 239,393 
Safe State Court-General State Court 100 8,924,930 
Safe State Court-Solicitor Misdemeanor Prosecution/Criminal Investigations 100 6,840,098 
Safe State Court-Solicitor Restricted Assets 441 1,820,024 
Safe Superior Court Judges Superior Court Judges 100 7,370,993 
Safe Superior Court-General Accountability Courts 100 2,895,557 
Safe Superior Court-General Business Court 423 52,232 
Safe Superior Court-General DAT.E 422 1,071,331 
Safe Superior Court-General Family Division 100 1,200,980 
Safe Superior Court-General Indigent Defense Committee 458 20 
Safe Superior Court-General Jury Services 100 2,279,863 
Safe Superior Court-General Law and Jail Libraries 100 568,172 
Safe Superior Court-General Pretrial Services 100 3,814,897 
Safe Superior Court-General Special Revenue 453 8,208 
Safe Superior Court-General Superior Court Administration 100 9,049,657 
Safe Superior Court-General Superior Court Technology 429 71,502 

Safe Non-Agency Non-Agency Support to Programs Multiple Funds 76,163,148 

Total $ 311,861,893 



Trust 

All People Trust That Government Is Efficient, Effective 
and Fiscally Sound 

Priority Area Department Program Fund 
Proposed Budget 

2017 
Trust Clerk of Sup. Co. Board Of Equalization 100 
Trust Clerk to Com. Clerk to the Commission 100 
Trust Commissioner Commissioner 100 
Trust Commissioner Tree Fund 474 
Trust County Attorney County Attorney Services 100 
Trust Cou nty Attorney County Attorney Services 725 
Trust County Auditor Internal Audit 100 
Trust County Manager Equal Opportunity Programming & Complia 100 
Trust County Manager Executive 100 
Trust County Manager OEEODA Training 100 
Trust County Manager Restricted Assets 441 
Trust DREAM Administration 100 
Trust DREAM Building Construction 100 
Trust DREAM Central Fulton 100 
Trust DREAM Greater Fulton 100 
Trust DREAM Health Facility Maintenance 100 
Trust DREAM Jail Maintenance 100 
Trust DREAM Land Management 100 
Trust DREAM LandBank Authority 100 
Trust DREAM Operations Support 100 
Trust DREAM So. Fulton Oper. & Maint. 301 
Trust DREAM Solid Waste 100 
Trust DREAM Transportation and Logistics 100 
Trust External Affairs Administration 100 
Trust External Affairs Broadcast, Cable & Film 100 
Trust External Affairs Communications 100 
Trust External Affairs Customer Service 100 
Trust External Affairs Intergovernmental Affairs 100 
Trust External Affairs Public Education Government TV 84C 
Trust External Affairs Video Communications 84C 
Trust Finance Accounts Pa·yable 100 
Trust Finance Accounts Payable 301 
Trust Finance Budget 100 
Trust Finance Business License Processing & Collections 301 
Trust Finance Employee Benefits & Payroll 100 
Trust Finance Finance- Accounts Receivable 100 
Trust Finance Finance Administration 100 
Trust Finance Finance-General Accounting 100 
Trust Finance Finance-Grant Accounting 100 
Trust Finance Investment Cash Management 100 
Trust Finance Risk Management & Workers Ccrnpensatloi 725 
Trust Finance Special Revenue 453 
Trust Information & Tech Department Relations 100 
Trust Information & Tech Enterprise Applications 100 
Trust Information & Tech IT Management 100 
Trust Information & Tech IT SSD (301) 301 
Trust Information & Tech Restricted Assets 441 
Trust Information & Tech Strategy and Architecture 100 

$ 1,258,303 
801,263 

3,477,478 
256,537 

3,350,172 
5,921,613 
871,047 
859,598 

2,462,761 
1,710 
7,459 

4,078,835 
2,525,472 
5,425,067 
4,655,798 
811,069 

4,705,673 
638,862 
112,230 

1,855,562 
62,333 

748,340 
2,025,635 

175,313 
863,715 

1,008,185 
168,804 
561,681 
470,607 
152,201 

1,448,621 
20,749 

1,036,290 
100,708 

1,020,482 
967,251 
758,264 
486,239 

1,179,209 
564,777 

1,237,073 
5,470 

4,869,718 
3,839,518 
4,820,176 

29,034 
18,000 

2,460,257 



Trust 

Priority Area Department Program Fund 
Proposed Budget 

2017 
Trust Information & Tech Technology Operations 100 7,635,716 
Trust Personnel Employee Development 100 1,179,494 
Trust Personnel Employee Service 468 114,097 
Trust Personnel HR Administration 100 1,300,239 
Trust Personnel HR Operations 100 1,584,434 
Trust Personnel HR Operations 301 52,994 
Trust Personnel HR Performance Management 100 359,132 
Trust Personnel HR Policy Management 100 189,172 
Trust Personnel HR Records Administration 100 807,041 
Trust Personnel Restricted Assets 441 898 
Trust Purchasing Contract Compliance 100 590,848 
Trust Purchasing Contract Management 100 535,090 
Trust Purchasing Contracts and Procurement 100 1,804,415 
Trust Purchasing Purchasing Administration 100 568,084 
Trust Registration & Elec. Administration & Elections Operations 100 1,344,823 
Trust Registration & Elec. Registration and Absentee Voting 100 793,686 
Trust Tax Assessor Commercial/Personal Property Appraisal 100 3,395,402 
Trust Tax Assessor Residential Property Appraisal 100 7,079,121 
Trust Tax Assessor Tax Assessor Administration 100 4,342,122 
Trust Tax Commissioner Cash Operations 100 3,333,765 
Trust Tax Commissioner Delinquent Tax 100 1,941,333 
Trust Tax Commissioner Receiving and Collections 100 2,157,971 
Trust Tax Commissioner Satellites 100 3,921,742 
Trust Tax Commissioner Tax Commissioner Accounting 100 1,464,377 
Trust Tax Commissioner Tax Commissioner Administration 100 1,814,438 

Trust Non-Agency Non-Agency Support to Progra ms Multiple Funds 110,370,312 

Total $ 233,855,905 



FUND SYNOPSIS 

Fulton County's Budget is structured on the basis of individual funds. Each fund represents a distinct 
fmancial entity with its own revenues and expenditures. Listed below is a description of the major 
operating funds used. 

The General Fund (Fund 100) is a tax-based fund used to provide and account for costs of services, 
which are supplied, on a countywide basis, such as court, health, library and welfare services. 

The Special Taxing District Fund (Fund 300) is a tax-based fund. Taxes are levied only on property 
in a district composed of the unincorporated portions of the county. Pursuant to House Bill 36 the 
Special Taxing Districts are broken out into Sub-Districts representing the major non-contiguous 
areas of unincorporated Fulton County (South Fulton). Each Sub-District will fmance the provision 
of municipal type services from taxes, fees, and assessments levied within the Sub-District. 

The South Fulton Special Services District Fund (Fund 301) is used to account for all fmancial 
activities of the remaining unincorporated area of the County. Separate taxes are levied in the area 
and municipal type services are provided for the citizens living in the area. The municipal type 
services provided include police, fire, business licensing, recreation and economic development 
departments. Financing is provided by a specific annual property tax levy and fees and charges for 
services. Collections for this fund are restricted for use in this specific unincorporated section of 
Fulton County. Starting May 1 st, 2017 this fund will be used to account for all fmancial activities in 
the Fulton Industrial Boulevard Corridor. 

The Communications (911) Fund (Fund 340) was created in 1994. This fund provides for the 
County's emergency communication operation. It is funded by the "911 surcharge" on county 
residents' telephone bills and by a supplement from the General Fund. 

The Water & Sewer Revenue System (Fund 201), which is composed of the Water & Sewer Revenue 
Fund, and the Water & Sewer Renewal and Extension Fund (Fund 203), is funded principally from 
fees paid by water and sewer customers for water and sewer services. Taxes are not used as a source 
of revenue for the system; fees are set at a level to make the system self-supporting. 

The Stormwater Management Fund (Fund 206) accounts for the County's stormwater activities in the 
unincorporated area of the county. The goal of this fund is to facilitate the County's effort towards 
meeting full compliance of the Federal Clean Water Acts National Pollutant Discharge Elimination 
System (NPDES). Transfers from the Special Taxing District Fund support the fund. 



FUND SYNOPSIS 

FULTON COUNTY FUNDS (continued) 

The Bond Fund (Fund 600) is a taxed-based fund used by Fulton County to provide the capital 
necessary for major infrastructure improvements and falls into two categories: 

Annual Bond - General Obligation Bond (GOB). The entire general tax-base of Fulton County 
supports debt incurred through an issuance of these bonds. The County is authorized by the State 
to issue up to $3,000,000 in (GOB) on an annual basis without a referendum. 

Referendum General Obligation Bonds. The entire general tax base of the County supports debt 
created by issuing this type of bond. State Law requires that a referendum be held before these 
bonds may be issued. 

The Risk Management Fund (Fund 725) was created in 1999 to account for insurance services 
provided to all agencies in the County. The primary insurance activities financed from this fund 
include automobile physical damage, automobile liability, employee and Public Officials bonds, 
building & contents, medical malpractice, general Liability, risk management operating expenses, and 
in 2004 the Workers' Compensation self-insurance program. 

The Airport Fund (Fund 200) was created in 2002 to be in compliance with the Government 
Accounting Standards Board's (GASB) thirty-four (34) reporting requirements that require an 
Airport to operate and be reported as an Enterprise Fund. The Airport Fund's Budget is balanced 
using revenues generated from services, rentals and sales, and subsidized if needed by the General 
Fund. 

The Wolf Creek Fund (Fund 215) is a enterprise fund established to account for financial activities of 
the Wolf Creek Amphitheater. In the past, the revenue generated from concerts and all other 
activities was set aside in the capital fund for future capital improvements to the location, while the 
expenses were being bome by the General Fund. Henceforth, all revenue and expenses ofthe 
amphitheater will now be recorded in this fund with expectation that its operation will be 
self-sustaining. Any excess future revenue over expenditures from operations will remain in the fund 
to be used for capital or operation expenses. 

The Special Appropriation Funds (various funds) are used to account for the proceeds of specific 
revenue sources (other than major capital projects) that are legally restricted to expenditures for 
specified purposes. 



General Fund (Fund 100) 

The FY2017 General Fund proposed budget is $655.9 million, including approximately $368 million 
allocated to personnel and $287 million allocated to other operating expenditures. The FY2017 
proposed budget represents a $20 million increase from projected FY2016 expenditures of $635.9 
million. The approved budget is balanced with $630.5 million in revenue and $25.4 million of fund 
balance used mainly for nonrecurring items in the budget. 

There are several changes in the proposed General Fund budget. Some of these changes are mandated 
by the State Legislature, while others are being made to ensure that the budget recommendations are in 
line with the Board of Commissioners (BOC) approved strategic priority areas and organizational 
changes made by the County Manager. The net results of the various actions affect the level of funding 
for departments in this proposed budget. The following are the changes reflected in the budget 
document: 

• Budget Process Changes: 
a) The FY17 Budget was prepared using a process called Budgeting for Outcomes (BFO). 

Budgeting for Outcomes is designed to improve services and get a better return on 
investment of public dollars. 

• Legislative Impacts: 
a) A new budget ordinance was approved by the Board of Commissioners in June, 2016, 

which provides the necessary legal requirements used in preparing this budget. The 
new ordinance removes burdensome provisions, and provides departments with 
greater flexibility to manage their budget. 

b) New legislation passed for the creation of Fulton County's Board of Health. It is 
expected to begin operations during the summer of 2017. This will result in the 
merger of County sponsored health programs with the State sponsored Grant-In-Aid 
health programs. The transition plan is currently underway and it is expected that it 
will involve the creation of a new accounting structure along with adjustment to the 
revenue and expenditure budgets, which will be made as necessary. 

c) Legislation passed by the State Legislature to put on the ballot a proposal to 
incorporate the City of South Fulton. Residents in South Fulton voted in favor of this 
measure and a new city is scheduled to incorporate on May 1, 2017. The 
incorporation of the new city will result in changes to revenues and expenditures in 
the general fund when compared to the 2016 adopted budget. Those changes will 
be explained in the revenue and expenditure sections below. 

• Organizational Impacts: 
a) Funding for the nature centers included in the Health Department in 2016 was 

transferred to the Arts and Culture Department in 2017. 
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b) Personnel associated with GIS services were transferred from the Tax Assessor's 
budget to the Information and Technology's budget in 2017. 

c) Funding for staffing of the Strategy and Performance Office was reallocated to the 
County Manager's budget. 

d) Presently the County Attorney's budget is funded from three separate sources - 
General Fund, Water and Sewer Fund, and Risk Management Fund. Going forward, 
the County Attorney's budget will be consolidated into the Risk Management Fund 
with funding from the three different sources noted above. 

e) In 2016, several positions were transferred from the Health Department into Finance 
Department as part of the billings and collections functions. It has been determined 
that some of the transferred positions are not performing these functions and are 
being returned to the Health Department as part of the FY2017 budget 

f) Some of the funding for the Community Service Grant programs included in the 
Aging and Youth Department in FY2016 will be consolidated to the Housing and 
Community Development Department in FY2017. 

g) One position from the Health Department proposed to be transferred to Probate 
Court. 

The desire to maintain a revenue neutral millage rate and invest in programs that align to the BOC 
strategic priorities within available resources are the guiding principles behind the proposed FY2017 
General Fund budget. 

DISCUSSION OF SIGNIFICANT ENHACEMENTS TO THE GENERAL FUND 

Limited available resources in FY2017 restrict the number of new programs and enhancements that 
could be funded in the proposed budget. With that in mind, the County focused its allocation among 
justice agencies, aging services, tools and services to make County government more efficient and 
effective, compliance matters, and capital and infrastructure needs. To this end, the following items 
are fu nded in the FY2017 proposed budget. 

\ 

Justice Reinvestment Funds 
A set-aside amount of $7.4 million (non-recurring) is to be used for the Justice Reinvestment Initiative. 
Funding for this initiative is from the projected unused funds of these Agencies' FY2016 budgets. The 
administration of these funds will be managed through the Justice Reinvestment Committee (JRC). All 
FY2017 enhancements requested by the different justice agencies will be reviewed by this committee, 
which will recommend the allocation based on the merits of each request and how they align with the 
Justice Reinvestment objectives. 

Aging and Youth 
An additional $2 million (recurring) was provided to the Aging and Youth Department to cover higher 
costs for the senior transportation contract and to provide additional staff to the senior centers. It is 
recommended that the Department uses contractual service providers to meet the staffing needs for 
the senior centers. This will provide greater flexibility for the Department in scheduling the staff for the 
hours needed. The County will also assess alternative service delivery models and identify those that 
could bring the greatest impact to County residents. 
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County Ma nager - Strategy and Performance Office 

The Strategy and Performance Office will be funded in the County Manager's budget for $594,000 
(recurring). This Office is responsible for the County's strategic framework, which serves as the 

foundation for performance management. This recommendation will highlight the importance and 

greater emphasis the County is placing on strategic planning. In FY2016, parts of the funds for the 

functions of this Office were included in Non-Agency and several other departments' budget; these are 

now being consolidated into one budget. 

Non-Agency 
There is an increase in the Non-Agency budget by $3.6 million (recurring) for the increase in jail inmate 
medical cost. Debt service associated with the issuance of debt for capital projects resulting from recent 
facilities assessments has been budgeted at $4 million (recurring) for 2017. We plan to issue Fulton 
County Urban Redevelopment Agency (FCURA) bonds in the estimated amount of $77 million to do all 
recommended repairs and improvements to the Government Center and Justice Center. These are the 
two buildings that the FCURA bonds could be used to repair. 

Capital Enhancements 

Facilities: 
As part of our ongoing efforts to modernize and bring County facilities to par, and at the same time 

provide funding for implementation of potential recommendations from upcoming building 

assessments, we are recommending $10 million for major repairs and deferred maintenance to County 

facilities and infrastructures. 

Technology: 

$6 million is being recommended to continue our investment efforts in IT infrastructure and the 

restructuring process of our Information Technology Department, with goal to strengthen how it 

operates on a daily basis and position the County to be a leader in Digital Government. A portion of 

these funds ($90,000 (non-recurring) will be used within the Tax Commissioner's department for 

software upgrades and new servers. 

Other Enhancements 

The following enhancements are also included in the proposed budget: 

• An increase in the Department of Family and Children's (DFACS) budget by $408,000 (recurring) 

for cleaning and maintenance costs associated with its lease agreement with the County. DFACS 

is reimbursing the County for these costs through increase in its lease payments to the County. 

• Additional funding of $10,000 (recurring) to the Arts and Culture Department to fund an 

agreement with the University of Georgia for the Cooperative Extension program. 

• Funding of $21,000 (recurring) was added to the Clerk to the Commission's budget to fund an 

existing contract to maintain the County's code of laws and membership dues. 
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• The County Auditor's budget was increased by $129,000 [recurring] for one Investigative Analyst 

position, retitling of Title VI Coordinator position, and software to support the 

whistleblower/fraud hotline to comply with national standards. 

• An increase in the Non-Agency budget by $100,000 (recurring) to fund the Medical Director 

position for the County Emergency Services through contractual arrangement with Emory 

Hospital. This position will provide needed oversight over the medical dispatch program and 

ensure that require protocols are met. 

• Additional $525,000 (recurring) was added to the department of Real Estate and Asset 
Management to cover lease charges associated with the relocation of the Health Department to 

its new location (Park Place). 

• Increase in the Non-Agency budget by $50,000 (nonrecurring) to fund consulting services for 
emergency management to conduct a tabletop exercise to determine effectiveness of the 

program in providing adequate emergency services to County residents. 

• An increase of $122,000 to the Purchasing Department's budget. It includes approximately 

$76,000 (recurring) for a new Contract Compliance Officer position, $15,000 (recurring) 

operating costs associated with a new outreach program for vendors and $31,000 

(nonrecurring) for operating costs associated with the SBE program. 

• An increase in Registration and Elections budget by $21,000 (recurring) for software license fees 

associated with multiple IT applications acquired during 2016. 

• Additional $412,000 (recurring) was added to the Tax Assessor's budget to cover lease charges 
for the Peachtree location. 

• Additional $8,000 (recurring) was added to the Tax Assessor's budget to fund continuing 

education training. 

• Increase in the Medical Examiner's budget by $155,000 for multiple purposes. It includes 
$126,000 (recurring) in personnel funding to attract competitive candidates for technical 

positions, $25,000 (recurring) for transportation costs and $4,000 (recurring) for training. 

• The Housing and Community Development's budget will increase by $274,000 to fund cash 

matching for Emergency Solution Grants for the Homeless Management Information System. 

• The Emergency Services budget will increase by $200,000 to fund repair and maintenance 

charges for the County's operated cell towers. This increase is being funded through 
consolidation of all cell towers revenue into the General Fund. 

Overview of General Fund Expenditures 

• The Health insurance open enrollment period recently closed for County employees. The 
numbers are currently being reconciled and no adjustment is made to departments' proposed 
budget yet to reflect correct funding level for selections made by employees. Any necessary 
adjustment will be presented to the BOC before the final approval of the budget. 

• Funding for risk self-insurance premiums is maintained at the same rate in the new budget as in 
FY2016 with no increase in assessments to cover new claims settlements. 

• The defined benefit pension annual required contribution is estimated to increase by $800,000 
in FY2017 from current funding level. 
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• An additional $1.5 million were added to the Non-Agency budget to cover the potential impact 
of changes in compensation as a result of the living wage effort. 

• No funding for Cost of Living Increase included in the budget. 
• The budget for Registration and Elections was adjusted downward in the proposed FY2017 

budget when compared to FY2016 budget to reflect a year with no expected countywide 
elections. 

• The Aging and Youth FY2017 proposed budget excludes funding for several programs now 
funded as part of community service programs in the Housing and Community Development. 

• As a result of the incorporation of the new city in unincorporated South Fulton, a prorated 
portion (approximately $4 million) of the SSD's annual defined benefit plan contribution has 
been moved to the general fund. These costs are associated with past pension benefits earned 
by SSD employees. 

• Only budget for four months of street light utility charges for South Fulton is included in the 
general fund. This represents a reduction of $667,000. 

• Only four months of funding is included in the proposed budget for transportation operations in 
the department of Public Works. After incorporation on May 1st, 2017, transportation operating 
costs will be covered by municipal services provided by the new city. 

Overview of General Fund Revenue 

The total FY2017 General Fund revenue budget is $630.5 million and was developed with the following 
assumptions and or considerations: 

• The County's primary source of revenue is property tax. With the current tax billing of $466 
million in FY2016 and a 1% projected new growth in tax digest for FY2017, the tax billing is 
expected to grow to $471 million generating additional $6 million which is already incorporated 
to the revenue budget amount. The adopted budget does not recognize any increase in property 
tax revenues likely to come from revaluation of existing property values. 

• The millage rate in the budget is projected to remain at 10.450 mills. It is not known at this time 
ifthis is the revenue neutral millage rate. 

• The collection rate for tax billing in the budget is projected at 96%, making the County one of 
the best among its peers within the metro Atlanta region on this activity. 

• The incorporation of the new city in South Fulton is projected to reduce receipts of local option 
sales tax in General Fund by $10 million in the first year. It is estimated that this amount could 
grow to $20 million in future years annually. 

• Collections of vehicle associated taxes are expected to decrease by approximately $3 million. 
While an increase is projected in the Title Ad Valorem Tax of approximately $1.1 million, the 
Motor Vehicle tax is projected to decrease by approximately $4 million. This is a result of 
termination of the "birthday tax" on vehicle sales and imposition of sales tax on new vehicle 
transactions. 

• Estimated revenue of $7.5 million generated from possible sale of County facilities to be used 
for partial restoration of proposed reduction to Grady Hospital's annual contribution from the 
County. This amount was initially included in the FY2016 budget, which is now proposed to be 
included in FY2017 when closing ofthe real estate transaction is expected to take place. 

• No new legislation is expected that will impact the tax digests or any other revenue in the 
FY2017 proposed budget. 
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• A small reduction is expected in Behavioral Health revenue associated with Medicaid 
reimbursements for approximately $100,000. 

• Approximately $1.2 million in additional health related admin claiming compensation is 
projected in the FY2017 proposed budget. These fees are received from the State for County 
efforts administering the Grant-In-Aid budget. 

• An increase of $1 million is projected in new rent revenue from a newly approved agreement 
with the Family and Children Services Department. 

• Penalties and interest in tax collections are expected to increase in FY2017 by approximately 
$300,000. The reason for the projected increase is due to lower collection rate from FY2016 tax 
billings. 

• Rent revenues are projected to increase by $273,000 to reflect proceeds from the County's 
managed and operated cell towers. 

Fund Balance 
The ending fund balance for FY2016 is projected at $130.9 million. This amount is the beginning fund 
balance in FY2017 and when combined with budgeted revenues of $630.5 million, total available 
resources equal $761.4 million. With budgeted expenditures of $655.9 million, including $632.2 million 
in recurring and $23.7 million in non-recurring expenditures, the projected ending fund balance at the 
end of FY2017 is $105.6 million. This represents 16.67% of recurring expenditures, which is in line with 
the fund balance minimum requirement (two months of budgeted expenditures). 
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Fund: 100 Fulton County FY2017 Proposed Budget 
General Fund 

2016 2016 2017 
2015 Budget Mid Year Proposed 
Actual (Revised Soundings) Projection Budget 

IREVENllJES 
Property Taxes $ 499,651,905 $ 497,939,480 $ 488,270,000 $ 511,380,312 
Local Option Sales Taxes 35,663,527 36,045,214 36,081,000 26,000,000 
All Other 83,543,338 83,341,668 86,791,000 85,650,227 
Proceeds From Sale of Assets Grady 7,500,000 
Total of Revenues 618,858,770 617,326,362 611,142,000 630,530,539 

raRENDliJiYRES 
Aging & Youth 20,763,076 21,375,147 19,381,041 21,943,400 
Arts/Cooperative Extension 4,696,455 4,362,616 4,944,291 
Behavioral Health 8,831,575 9,342,093 8,012,081 9,229,688 
Board of Commissioners 2,897,518 3,455,020 3,080,050 3,477,478 
Clerk to the Commission 813,511 780,463 739,577 801,263 
County Attorney 2,559,876 3,299,503 3,060,676 3,350,172 
County Auditor 723,126 832,841 792,426 976,008 
County Manager 5,830,141 6,535,918 6,260,035 7,069,406 
County Marshal 5,642,361 6,022,480 5,866,729 5,905,647 
District Attorney 19,539,656 21,137,244 19,540,056 21,085,205 
Emergency - 911 1,999,092 2,938,371 2,670,715 3,146,141 
External Affairs 2,324,818 2,820,811 2,538,084 2,777,698 
Real Estate & Asset Mgnt 32,922,981 28,480,952 26,924,295 27,582,543 
Family & Children Services 2,485,316 1,915,353 1,838,975 2,323,353 
Finance 5,113,638 7,619,134 7,139,522 7,461,133 
Grady Hospital Transfer 61,804,889 60,243,152 60,243,152 60,178,385 
Health and Wellness 17,030,794 17,690,777 17,105,246 17,961,751 
Housing & Comm. Dev. 7,609,779 6,993,490 6,697,104 8,145,114 
Health and Human Services 583,671 
Information Technology 22,780,142 23,207,196 20,575,374 23,625,385 
Juvenile Court 12,835,747 13,427,009 12,820,296 13,500,834 
Library 28,930,392 27,612,367 25,993,647 27,660,756 
Medical Examiner 4,023,395 4,186,464 3,833,717 4,411,824 
Non Agency 111,843,300 142,408,070 133,847,070 144,686,699 
Personnel 3,551,817 5,501,965 4,665,851 5,419,512 
Police 3,049,015 3,249,060 3,095,649 3,198,335 
Probate Court 2,433,243 2,564,028 2,564,028 2,612,382 
Public Defender 12,077,249 13,876,150 13,298,485 14,001,470 
Public Works 6,563,950 5,973,758 2,221,645 
Purchasing 2,524,032 3,398,530 3,169,127 3,498,437 
Registration & Elections 2,533,145 10,245,339 9,913,786 2,138,509 
Sheriff 95,135,795 79,870,142 78,194,588 80,207,467 
State Court - General 12,903,621 8,986,826 8,520,657 8,924,930 
State Court - Judges 4,078,974 4,402,970 4,266,409 4,371,037 
Magistrate Court 2,525,677 2,513,493 2,297,044 
State Court - Solicitor General 6,081,314 7,105,318 6,729,093 6,840,098 
Superior Court - Clerk 14,686,386 17,646,640 17,128,100 17,626,939 
Superior Court - General 20,171,316 20,370,488 19,354,311 19,809,126 
Superior Court-Judges 6,080,696 7,438,981 7,113,391 7,370,993 
Tax Assessor 11,753,101 14,845,488 13,170,959 14,816,645 
Tax Commissioner 13,573,061 14,627,692 13,904,644 14,633,626 
Non Agency Non-Recurring 29,000,000 29,000,000 23,660,652 
Total of Expenditures $ 590,521,559 $ 669,239,554 $ 635,898,813 $ 655,893,021 

Revenues> Expenditures $ 28,337,211 $ (51,913,192) $ (24,756,813) $ (25,362,482) 

Fund Balance - Beginning $ 127,359,713 $ 155,696,924 $ 155,696,924 $ 130,940,111 

Fund Balance - Ending $ 155,696,924 $ 103,783,732 $ 130,940,111 $ 105,577,629 
Fund Balance Minimum Reserve Requirement $ 98,439,944 $ 103,769,009 $ 99,836,432 $ 105,577,629 
Excess Fund Balance Over Minimum Reserve 

$ 57,256,980 $ requirement 14,723 $ 31,103,679 $ ° 
Projected Ending Fund Balance $ 155,696,924 $ 103,783,732 $ 130,940,111 $ 105,577,629 
Percentage of Projected Ending Fund 26.37% 16.7% 21.86% 16.7% Balance to Total Expenditures 



Old Special Services (Fund 300) 

The Old Special Services Fund is used to account for activities relating to compensated absences 
(vacation, holiday, and comp time) balance accrued in the old unincorporated areas of the County by 
those employees that worked in the areas at the time. The balance of the fund has been reducing over 
the years as those employees leave the County employment, either through retirement or resignation. 

There is no revenue projected for the fund in FY2017, and the total amount of $3.3 million projected as 
beginning fund balance in FY2017 is almost fully appropriated in the proposed FY2017 budget, with the 
exception of $72 ,000 that are being left as the projected fund balance. 



Fund: 300 Fulton County FY2017 Proposed Budget 
Special Services District Fund 

2015 Actual 2016 Adopted Mid Year Projection 2017 Proposed 
Budget 2016 Budget 

Property Taxes $ 59 

Total Revenues 59 

iE>X:PEN Bttlll RE$1 
Non Agency 177,707 3,789,162 545,842 3,243,322 

Total Expenditures $ 177,707 $ 3,789,162 $ 545,842 $ 3,243,322 

Revenues> Expenditures $ 177,766 $ 3,789,162 $ 545,842 $ 3,243,322 
Fund Balance - Unreserved Beginning $ 4,039,162 $ 3,861,514 $ 3,861,514 $ 3,315,672 
Fund Balance - Reserved Beginning $ 3,861,514 $ 72,532 $ 3,315,672 $ 72,350 



South Fulton Special Services District Fund (Fund 301) 

Residents of unincorporated South Fulton voted on November s". 2016, in favor of the incorporation of 
a new city in South Fulton. South Fulton residents will go back to the polls in early March to elect their 
new City Council members, and incorporation of the new city is effective on May I", 2017. The new 
incorporated City excludes the Fulton Industrial Boulevard (FIB) corridor, which 'remains as the only 
unincorporated area in the County and requires municipal-type services to be provided by the County. 

The legislation creating the new City provides for the County to continue delivering services to the area 
for a twenty four month transition period on May 1, 2017. As such, the budget prepared for South 
Fulton reflects projected funding for four months to maintain the same level of services as in FY2016 to 
the entire unincorporated area, and a separate budget for eight months of services to the FIB corridor. 
This budget is prepared using the best information available to us at this time and it's subject to change 
as we proceed along in the budget adoption process. Transition services provided to the new city 
beginning May 1, are expected to be managed through a contractual arrangement. We anticipate 
bringing forth a contract to the BOC for approval in the earlier part of FY2017 after the new Council 
members are elected. 

The FY2017 projected revenue for the South Fulton Special Services District (SSD) is $23.1 million. This 
amount includes revenues for the first four months of the year for the entire SSD (before incorporation) 
and eight months of revenues associated with the Fulton Industrial Boulevard corridor, which will 
remain unincorporated after the new City incorporates. The proposed revenue amount also includes 
$6.9 million expected to be remitted to Fulton County by the new city as a reimbursement for services 
provided for the period of January 1st to April so'' of 2017, or billed by the County as separate tax later 
in the year. 

The main assumptions used to determine the projected revenue amount for FY2017 are as follows: 

• The FY2017 millage rate estimated for South Fulton Special Services District Fund remains at 
11.579 mills, similar to FY2016. 

• The tax digest is expected to remain at the same level as FY2016. 
• The tax collection rate is projected at 94% on new tax billings. 
• The projected revenue includes prior year property tax collections for the first four months of 

the year. 
• The projected revenue includes a full year of current year property tax collections for properties 

located within the Fulton Industrial Boulevard corridor. 
• Projected licenses and permits revenue is estimated at approximately $5 million, which will be 

collected before May I", 2017. 
• Reimbursement for services provided on behalf of the new city for $6.9 million. 

The proposed expenditure budget for FY2017 is $28.3 million. This budget was developed to provide 



residents of unincorporated South Fulton with the same level of services as FY2016, between January 

and April. This budget also includes a full year of funding for the Fulton Industrial Boulevard corridor, 

which will remain as the only unincorporated area in the County. 

Other assumptions in the proposed FY2017 expenditure budget include: 

• Adjustment might be needed to health, vision and dental benefits in departmental budgets 
because the open enrollment recently ended and reconciliation is not yet complete. 

• Only four months of defined benefit pension funding are included in the budget. 

• A charge of $4 million for compensated absences has been added to non-agency. 

• No specific funds set aside for appeals on new pay and classification plan; however, there is 

$150,000 in the Non-agency budget that could be used for this purpose, if necessary. 

• No additional positions or capital purchases have been added to the proposed budget. 

Fund Balance 

The projected ending fund balance for FY2016 is $5.4 million. This amount is the beginning fund 

balance in the FY2017 proposed budget and when combined with budgeted revenues of $23.1 million 

total available resources equal $28.5 million. With budgeted expenditures of $28.3 million, the ending 

fund balance at the end of FY2017 is projected at $227,000. 



Fund: SouthFulton Fulton County FY2017 Proposed Budget 
South Fulton Special Services District and Fulton Industrial Boulevard Fund 

2016 Adopted Mid Year Proposed 2017 Budget 
2015 Actual Combined SFSSD & Budget Projection 2016 FIBSSD 

IRE\ZENI!JE$ 

Property Taxes $ 33,651,178 $ 32,697,140 $ 31,841,000 $ 8,319,502 
Property Taxes Recovery 6,957,057 
License & Permits 6,738,584 6,215,371 5,823,000 4,993,615 
All Other 9,331,041 10,579,895 11,247,000 2,838,220 
Total Revenues 49,720,803 49,492,406 48,911,000 23,108,394 

County Manager 71,000 38,816 
Finance 226,035 358,362 295,734 121,457 
Fire Rescue 12,602,541 15,275,243 14,752,458 6,981,262 
Information Technology 28,522 84,500 84,358 29,034 
Personnel 51,233 153,094 152,937 52,994 
Public Works 120,000 
Non Agency 14,767,766 14,820,677 14,820,677 10,765,992 
Planning & Community Services 2,095,239 2,844,916 2,431,514 1,122,924 
Parks & Recreation 3,200,115 4,377,667 3,826,827 1,216,330 
Police 13,334,344 17,028,193 15,183,352 7,804,498 
Real Estate & Asset Mgnt 181,153 187,000 184,027 62,333 
Total Expenditures $ 46,486,948 $ 55,129,652 $ 51,802,884 $ 28,315,640 

Revenues> Expenditures $ 3,233,855 $ (5,637,246) $ (2,891,884) $ (5,207,246) 

Fund Balance - Beginning $ 5,092,385 $ 8,326,242 $ 8,326,242 $ 5,434,358 

Undesignated Fund Balance - Ending $ 8,326,240 $ 2,688,996 $ 5,434,358 $ 227,112 

Note: FY2017 proposed expenditure budget includes four months of expenditures for the South Fulton SSD and a full year of operations 
for the Fulton Industrial Boulevard corridor. The proposed revenue number includes recovery of expenditures from the new incorporated 
city in South Fulton for services provided between January and April. 



Emergency Communications 911 (Fund 340) 

The Emergency Communications fund FY2017 proposed expenditure budget is $6.5 million. This reflects 
a marginal increase by approximately $86,000 associated with a change in rates for health, vision and 
dental benefits from the FY2016 adopted budget. 

The total revenue amount budgeted for FY2017 to support the proposed expenditure budget is 
$4.4 million from various sources including monthly 911 telephone emergency fee surcharge of $1.50 
per user, prepaid wireless fee, and subsidy from the following jurisdictions using the system: 

• Unincorporated South Fulton County 
• City of Fairburn 
• City of Chattahoochee Hills 
• Fulton County School Police, and 
• National Park 

The subsidy is necessary because of dwindling 911 telephone surcharge of $1.50, which is no longer 
sufficient to cover the 911 operations. 

The FY2017 revenue amount is lower than FY2016 revenue by $1.2 million because of reduction in the 
amount of subsidy from South Fulton, which will require agreement with the new City in order to 
continue receiving the payment. 

The budgeted revenue amount will be combined with the FY2017 beginning fund balance of $2.4 
million, leaving a projected year-end balance of $326,000 for FY2017. 



Fund: 340 Fulton County FY2017 Proposed Budget 
Emergency Communications (911) Fund 

2015 Actual 2016 Adopted Mid Year Projections 2017 Proposed 
Budget 2016 Budget 

I 
User Fees $ 2,731,090 $ 2,863,744 $ 2,764,980 2,863,744 
Transfer from South Fulton 1,875,000 1,875,000 1,875,000 625,000 
Subsidy from External Users 945,086 773,168 890,412 773,168 
*Pre Paid Wireless Fee 187,786 186,523 186,523 186,523 
Total Revenues 5,738,962 5,698,435 5,716,915 4,448,435 

Emergency Communications 4,644,448 6,388,578 5,438,334 6,474,890 

Total Expenditures $ 4,644,448 $ 6,388,578 $ 5,438,334 $ 6,474,890 

Revenues> Expenditures $ 1,094,514 $ (690,143) $ 278,581 $ (2,026,455) 

Fund Balance - Beginning $ 979,406 $ 2,073,920 $ 2,073,920 $ 2,352,501 

Fund Balance - Ending $ 2,073,920 $ 1,383,777 $ 2,352,501 $ 326,046 

Note: Proposed budget assumes transfer from the South Fulton SSD fund for only four months of the year. Additional revenue 
may be generated through an intergovernmental agreement with the new city in South Fulton after incorporation, but those 
revenues are not reflected herein. 



Water and Sewer Revenue and Renewal Funds (Funds 201 and 203) 

The Water & Sewer Revenue Fund FY2017 proposed expenditure budget is $120.2 million. The amount 
is lower than the FY2016 adopted budget by approximately $7.2 million as a result of a lower proposed 
contribution to the Water Renewal fund. The contribution amount to the Water Renewal fund is in 
direct relationship to the unallocated available resources. Higher available resources will result in higher 
contribution to the Water Renewal Fund. It is projected that the fund balance will be lower at the end 
of FY2016 as compared to the end of FY2015 resulting in a lower amount that could be transferred in 
FY2017. 

FY2017 budgeted revenue for the fund is $113.6 million. This amount combined with the projected 
beginning fund balance of $7.2 million, minus the proposed expenditure budget, leaves projected 
FY2017 ending balance of $600,000, which is sufficient to meet the Fund's standing debt covenant 
requirements. An enhancement amount of $1.2 million to the fund was approved for use in replacing 
vehicles for regulatory monitoring, new equipment for operations, and the establishment of one 
accounting associate position. 

The Water and Sewer Renewal and Extension Fund FY2017 proposed expenditures are $37.3 million 
against appropriated revenue of $21 million. This leaves projected retained earnings of $136.7 million, 
when combined with the beginning fund balance of $153 million, reserved for capital improvements. 
The adopted enhancements in this fund equate to $1.1 million for various capital items and other 
acquisitions of the Water Resources Department. 



Fund: 201 Fulton County FY2017 Proposed Budget 
Water and Sewer Revenue Fund 

2016 2016 2017 
2015 Final Adopted Mid Year 
Actual Budget Projection 

Charges for Services $ 114,749,518 $ 113,650,000 $ 114,087,000 $ 113,650,000 

Total Revenues 114,749,518 113,650,000 114,087,000 113,650,000 

I ~F.JE:RBlml;l~ES 
Non Agency 1,988,533 1,065,365 1,065,365 3,007,800 
Transfer to Sinking Fund 36,775,100 36,777,600 36,777,600 36,776,800 
Transfer to Renewal & Extension 18,500,000 24,953,135 24,953,135 14,721,606 
Public Works 54,236,170 58,572,294 54,990,330 59,698,160 
Finance 3,591,608 4,180,739 3,631,852 4,181,188 
Personnel 117,170 281,056 141,419 281,056 
County Attorney 383,725 505,913 384,677 523,821 
Information Technology 656,870 1,099,892 899,910 1,045,623 

Total Expenditures $ 116,249,176 $ 127,435,994 $ 122,844,288 $ 120,236,054 

Revenues> Expenditures $ (1,499,658) $ (13,785,994) $ (8,757,288) $ (6,586,054) 

Retained Earnings - Beginning $ 17,442,999 $ 15,943,341 $ 15,943,341 $ 7,186,054 

Retained Earnings - Ending $ 15,943,341 $ 2,157,347 $ 7,186,054 $ 600,000 



Fund: 203 Fulton County FY2017 Proposed Budget 
Water and Sewer Renewal Extension Fund 

2015 Actual Mid Year Projection 2017 Proposed 
2016 Adopted Budget 2016 Budget 

IItEY.ENU'l:S 
Assessments $ 6,734,947 $ 5,000,000 $ 6,200,000 $ 6,200,000 
Transfer from W & S Fund 18,675,000 24,953,135 24,953,135 14,721,606 

Total Revenues 25,409,947 29,953,135 31,153,135 20,921,606 

laO[tEt@,I~l!.I~E$l 
Information Technology 84,751 74,157 83,960 
Public Works 7,460,526 11,984,123 7,426,037 11,165,680 
Non Agency 1,065,315 770,281 524,098 1,074,886 
Multi-year Expenditures 9,619,917 25,000,000 25,000,000 25,000,000 
Total Expenditures $ 18,145,758 $ 37,839,155 $ 33,024,292 $ 37,324,526 

Revenues> Expenditures $ 7,264,189 $ (7,886,020) $ (1,871,157) $ (16,402,920) 

Retained Earnings - Beginning $ 147,659,102 $ 154,923,291 $ 154,923,291 $ 153,052,134 

Retained Earnings - Ending $ 154,923,291 $ 147,037,271 $ 153,052,134 $ 136,649,214 

Reserve for CIP $ 154,923,291 $ 147,037,271 $ 153,052,134 $ 136,649,214 



Storm Water Management (Fund 206) 

This fund accounts for the County's storm water activities in the unincorporated area of the county. The 
goal of this fund is to facilitate the County's effort towards meeting full compliance of the Federal Clean 
Water Acts National Pollutant Discharge Elimination System. The fund is projected to end FY2016 with a 
fund balance of $12,000. No additional revenue is projected for 2017. The proposed expenditure 
budget is $12,000 for FY2017. 



Fund: 206 Fulton County FY2017 Proposed Budget 
Stormwater Management Fund 

2015 Actual 2016 Adopted 
Budget 

Mid Year 2017 Proposed 
Projection 2016 Budget 

Total Revenues 

52,769 177,240 164,832 12,408 

Total Expenditures $ 52,769 $ 177,240 $ 164,832 $ 12,408 

Revenues> Expenditures $ (52,769) $ (177,240) $ (164,832) $ (12,408) 

Retained Earnings - Beginning $ 230,009 $ 177,240 $ 177,240 $ 12,408 

Retained Earnings - Ending $ 177,240 $ 0 $ 12,408 $ 0 



Library Bond Fund (Fund 600) 

The Library Bond Fund is used to track financial activities of the bonds issued for construction and 
renovation of new and existing libraries respectively. 

For FY2017, the projected revenue is $16 million with proposed budgeted expenditures of $16 million to 
be used for debt service payments on the bonds. The fund balance at the end of FY2017 is projected to 
remain at the same level as the mid-year projection for FY2016 

The current millage rate of .25 mills is used to generate resources to pay current debt service for Phase I 
of the library bonds, and the millage rate may need to be increased to meet future debt service on 
Phase II bonds for the library improvement program. We anticipate issuing Phase II Library bonds in 
FY2017, and begin debt service payments next year as well, depending on how the bond terms are 
finally structured at issuance. The current 2010 bonds require debt service payments through 2039. 



Fund: 600 Fulton County FY2017 Proposed Budget 
Bond Fund 

2015 Actual 2016 Adopted Budget Mid Year 2017 Proposed 
Projection 2016 Budget 

IREYENI!I~~ I 
Current Property Tax $ 16,016,407 $ 11,267,698 $ 14,399,184 $ 16,000,000 

Total Revenues 16,016,407 11,267,698 14,399,184 16,000,000 

I.E*~ENJi)llIPIlJRES 
Non-Agency - Debt Services 11,270,998 11,267,698 11,267,698 16,000,000 

Total Expenditures $ 11,270,998 $ 11,267,698 $ 11,267,698 $ 16,000,000 

Revenues> Expenditures $ 4,745,409 $ $ 3,131,486 $ 

Fund Balance - Beginning $ 13,545,978 $ 18,291,387 $ 18,291,387 $ 21,422,873 

Fund Balance - Ending $ 18,291,387 $ 18,291,387 $ 21,422,873 $ 21,422,873 

Note: With the issuance of the Phase II bond program, the County may need to slightly increase the millage rate to 
cover the additional costs, interest and principal. 



Risk Management (Fund 725) 

For FY2017, the proposed budgeted total assessments to departments are $19.5 million, combined with 
$3.9 million transfers from General Fund and Water & Sewer Fund for total revenue of $23.4 million. 
The assessments amount is equivalent to the same amount of projected assessments for FY2016 
because the premiums are maintained at the same level due to budget constraints. 

The total proposed expenditures budget is $32.4 million. This fund has a small projected fund balance of 
$100,000 because all residual balances from prior years are included in the proposed expenditure 
budget for possible settlements of claims since there is no specific method to determine the numbers of 
lawsuits that could be filed or claims settlements that could be made in any given year. The 
expenditures budget also reflects consolidation of the County Attorney's budget with funds proposed to 
be transferred from General Fund and Water & Sewer Fund along with associated positions. 



Fund: 725 Fulton County FY2017 Proposed Budget 
Risk Management Fund 

2015 Actual 2016 Adopted Mid Year 2017 Proposed 
Budget Projection 2016 Budget 

IBE\1.Et:.Il!JES. 
Transfers-In from Other Funds-Risk Assessment $ 16,879,765 $ 20,263,092 $ 17,500,000 $ 17,774,410 
Transfers-In from Other Funds-Unemployment 1,627,421 1,699,696 1,699,696 1,749,010 
Transfer-In from Other Funds - County Attorney 3,873,993 
Total Revenues 18,507,186 21,962,788 19,199,696 23,397,413 

'.1 
15,816,900 35,021,231 24,038,255 25,213,277 
1,738,861 2,053,320 1,653,640 5,921,613 

Finance 1,109,729 1,233,186 1,152,353 1,237,073 

Total Expenditures $ 18,665,490 $ 38,307,737 $ 26,844,248 $ 32,371,963 

Revenues> Expenditures $ (158,304) $ (16,344,949) $ (7,644,552) $ (8,974,550) 

Fund Balance - Beginning $ 16,877,406 $ 16,719,102 $ 16,719,102 $ 9,074,550 

Fund Balance - Ending $ 16,719,102 $ 374,153 $ 9,074,550 $ 100,000 

Note: Budget reflects consolidation of County Attorney operations into the Risk Fund. Funding for the consolidation will originate as 
a transfer from the General Fund and from the Water Revenue Fund. 



Airport Fund (Fund 200) 

The fund is projected to end FY2016 with a fund balance of $1.7 million, which will roll over as the 
beginning fund balance in FY2017. The budgeted revenue for FY2017 is projected at $1.5 million, and 
when combined with the beginning fund balance projected for FY2017 we have total resources of $3.2 
million. Proposed budgeted expenditures for FY2017 are $3.1 million. This budget will pay for 4 
firefighter positions, administrative positions and operating costs associated with maintaining and 
managing the airport. 

A fund balance of $100,000 is projected by the end of FY2017. 



Fund: 200 Fulton County FY2017 Proposed Budget 
Airport Fund 

2016 2016 2017 
2015 Final Adopted Mid Year Proposed 
Actual Budget Projection Budget 

$ 1,529,050 $ 1,350,000 $ 1,350,000 $ 1,474,000 

Total Revenues 1,529,050 1,350,000 1,350,000 1,474,000 

I 
Fire 208,587 300,000 216,119 249,422 
Real Estate & Asset Mgnt 928,456 2,701,228 1,763,218 2,828,477 
Total Expenditures $ 1,137,043 $ 3,001,228 $ 1,979,337 $ 3,077,899 

Revenues> Expenditures $ 392,007 $ (1,651,228) $ (629,337) $ (1,603,899) 

Fund Balance - Beginning $ 1,941,228 $ 2,333,235 $ 2,333,235 $ 1,703,898 

Fund Balance - Ending $ 2,333,235 $ 682,007 $ 1,703,898 $ 100,000 



Wolf Creek Fund (Fund 215) 

Wolf Creek fund enterprise fund accounts for financial activities ofthe Wolf Creek Amphitheater. 

All revenue and expenses associated with the amphitheater are recorded in this fund with expectation 
that its operation will be self-sustaining. Any excess future revenue over expenditures from operations 
will remain in the fund to be used for capital or operation expenses. 

The projected ending fund balance for FY2016 is $200,000. For FY2017, projected revenues are 
budgeted at $700,000. Both revenue and the fund balance available provide total resources of 
$900,000 in FY2017. The proposed expenditure budget for FY2017 is $900,000, which will be used to 
fund personnel and operational costs for the full year. No fund balance is projected by the end of 
FY2017. 



Fund: 215 Fulton County FY2017 Proposed Budget 
Wolf Creek Fund 

2016 2016 2017 
Final Adopted Mid Year Proposed 

Budget Projection Budget 
.1 

*Fees $ 1,765,988 $ 700,000 $ 700,000 

Total Revenues 1,765,988 700,000 700,000 

1,542,152 500,000 900,000 

Total Expenditures $ 1,542,152 $ 500,000 $ 900,000 

Revenues> Expenditures $ 223,836 $ 200,000 $ (200,000) 

Retained Earnings - Beginning $ $ $ 200,000 

Retained Earnings - Ending $ 223,836 $ 200,000 $ 

Note: The proposed budget assumes operating the Wolf Creek Amphitheater in the same manner as 2016. 
The Board of Commissioners may decide to change the operating approach of the amphitheater in 2017 
and the budget can be adjusted to reflect the operating model change before final approval in January. 



Fund: Spec Fulton County FY2017 Proposed Budget 
Special Appropriation Funds 

SCHEDULE & TYPE OF FUND 
A. General Government Services 
B. Law Enforcement & Justice Services 
C. Social & Cultural Services 
D. Public Education Government TV 
E. Other Capital Projects 
F. Other Funds 

BUDGET 
$272,502 

$9,534,535 
$527,360 
$622,808 

$1,248,252 
$444,977 

IITotal Special Appropriation Funds $12,650,434 



Fund: Spec Fulton County FY2017 Proposed Budget 
Special Appropriation Funds 

A. GENERAL GOVERNMENT SERVICES 
IRE~ENUES 
Anticipated Revenues 
Use of Fund Balance 
Total Revenues 

$0 
$272,502 
$272,502 

I ~PENIDITURES 
Anticipated Expenditures 
Total Expenditures 

$272,502 
$272,502 

Fund Balance - Ending $0 

Funds name and description of purpose: 
Fund 462, Fitness Center - County employees pay, via payroll deduction, funds that provide for the part-time 
staffing and operation of a Fitness Center. (100% Employee Paid Dues) 

Fund 468, Employee Service Fund - Represents funds received from vending machines and used to fund 
Fulton County employee appreciation events. 

B. LAW ENFORCEMENT & JUSTICE SERVICES 
IREVoENUES 
Anticipated Revenues 
Use of Fund Balance 
Total Revenues 

$4,500,000 
$5,034,535 
$9,534,535 

I EXPEN81TURES 
Anticipated Expenditures 
Total Expenditures 

$9,534,535 
$9,534,535 

Fund Balance - Ending $0 

Funds name and description of purpose: 
Fund 421, Sheriffs Sale Fund - Funds generated through the sale of tax deeds on the Courthouse steps due 
outstanding property taxes. Proceeds used to offset the costs associated with the Sheriffs Tax Sale process. 

Fund 422, DAT.E. Fund - Funds are generated through Judge ordered fines in Drug Court. Offenders are 
fined and 50% is added to the fine and are used for drug, alcohol, training and education purposes. 

Fund 423 Business Court Fund - Transfer fee will help defray the costs of the senior judges as more cases are 
transferred to this division. 

Fund 429, Superior Court Technology Fund - Funding will be used for technology in the Superior Court. 

Fund 433, Law Library Fund - Funds are used to procure and maintain a collection of law books and legal 
references for use by citizens, judges, magistrates and county staff. 

Fund 441, Restricted Assets - 5% of the fines collected from all courts are used to fund the operations of Victim Assistance 
Programs. 

Fund 442, Federal Equitable Sharing - Joint law enforcement confiscated funds - Fulton County Share. 

Fund 458, Indigent Defense Committee - Funds used to pay attorneys to provide fair and equal representation 
for individuals who can not afford representation. 

Special Revenue Fund for Constitutional Officers - Funds are generated from inmate commissary purchases at 
the Fulton County Jail and Alternative Dispute Resolution activity administered bv Superior Court. 



Fund: Spec Fulton County FY2017 Proposed Budget 
Special Appropriation Funds 

C. SOCIAL & CULTURAL SERVICES 

$0 
$527,360 
$527,360 Total Revenues 

$527,360 
$527,360 

$0 Fund Balance - Ending 

Funds name and description of purpose: 
Fund 434, Co-op Extension - Fees from the rental of county properties and Community Garden. 

Fund 453 - Special Revenue Funds - Agency Funds - Represents funds received from private donations for 
a variety of reasons. i.e., Beat the Odds Program, South Fulton Leadership Conference, Dept. Head flowers & 
retirement gifts, LGSF Conference, Judges Conference and children medical prescriptions. 

Fund 455, Tommie Dora Barker Fellow Endowment - Due to the closing of the Emory University School of 
Library Science, the assets of the Tommie Dora Barker Fellowship Endowment were transferred by Court Order 
to the Atlanta Fulton Public Library to be used for the purpose of staff development. 

Fund 460 - Special Appropriation Grants - Contracts with nonprofit agencies to receive grants and promote 
and support the arts and human services in Fulton County. 

D. PUBLIC EDUCATION GOVERNMENT TV 
IREVENUE·S 

$0 
$622,808 
$622,808 

Anticipated Revenues 
Use of Fund Balance 
Total Revenues 

I'EXPENDITURES 
Anticipated Expenditures 
Total Expenditures 

$622,808 
$622,808 

Fund Balance - Ending $0 

Funds name and description of purpose: 
Fund 84C, PEG Fund - Accounts for Public Educational Government (PEG) access television service funding 
of capital related activities per the Cable franchise agreement. 



Fund: Spec Fulton County FY2017 Proposed Budget 
Special Appropriation Funds 

E. OTHER CAPITAL PROJECTS 

rREVENl!JES 
Anticipated Revenues 
Use of Fund Balance 
Total Revenues 

$361,840 
$886,412 

$1,248,252 

Anticipated Expenditures 
Total Expenditures 

$1,248,252 
$1,248,252 

Fund Balance - Ending $0 

Funds name and description of purpose: 
Fund 473, Tree Preservation Trust Fund - Developer related funding for the replacement of trees and 
preservation of green space and is held in trust pending final site plan approval. 

Fund 474, Tree Plant Trust Fund - Funds shall be used to plant, install, and/or maintain trees and other 
landscaping on the site of a Capital Project or at public places in the Commission District. 

Special Revenue TSPLOST. A majority of voters of Fulton County approved a Transportation Special Purpose 
Local Option Sales Tax to begin on April 1 ,2017 and to continue until March 31,2022. The proceeds from this tax 
are to be used for a number of transportation projects. 

F. OTHER FUNDS 

I,REVENUES 
Anticipated Revenues 
Use of Fund Balance 
Total Revenues 

$175,000 
$269,977 
$444,977 

liEXPENBliTWRES 
Anticipated Expenditures 
Total Expenditures 

$444,977 
$444,977 

Fund Balance - Ending $0 

Fund 451, Salute to the Arts - Funds are used to pay for Arts Council programming. 

Funds name and description of purpose: 
Fund 345, Sandy Springs Tax Allocation District - Holds residual monies of slightly over $3,000 for a tax 
allocation which was not finalized. 

Fund 454, Hotel/Motel Taxes - Represents funds collected by 3rd party company. 

Fund 456, FulCo/Atlanta Reappraisal Project - Previous funding dedicated for property reappraisals. 

Fund 470, NACO Conference - Funds were accumulated for attendance at NACO conferences in prior years. 



Fund: Spec-D Fulton County FY2017 Proposed Budget 
Special Appropriation Funds 

GENERAL GOVERNMENT SERVICES 
Fund 462, Fitness Center FY2017 FY2016 
Anticipated Revenues $0 $27,387 
Use of Fund Balance $158,405 $154,160 
Anticipated Expenditures ~158,405 $23,142 
Ending Fund Balance $0 $158,405 

Fund 468, Employee Service Fund FY2017 FY2016 
Anticipated Revenues $0 $41,156 
Use of Fund Balance $114,097 $97,425 
Anticipated Expenditures ~114,097 $24,484 
Ending Fund Balance $0 $114,097 

LAW ENFORCEMENT & JUSTICE 
Fund 421, Sheriffs Sale Fund (MY) FY2017 FY2016 
Anticipated Revenues $0 $412,968 
Use of Fund Balance $91,489 $239,822 
Anticipated Expenditures $91,489 ~561,301 
Ending Fund Balance $0 $91,489 

Fund 422, D.A. T.E. Fund FY2017 FY2016 
Anticipated Revenues $0 $467,006 
Use of Fund Balance $1,071,331 $646,619 
Anticipated Expenditures ~1,071,331 $42,294 
Ending Fund Balance $0 $1,071,331 

Fund 423, Business Court Fund FY2017 FY2016 
Anticipated Revenues $0 $13,000 
Use of Fund Balance $52,232 $51,597 
Anticipated Expenditures $52,232 $12,364 
Ending Fund Balance $0 $52,232 

Fund 429, Superior Court Technology Fund FY2017 FY2016 
Anticipated Revenues $0 $0 
Use of Fund Balance $71,502 $71,502 
Anticipated Expenditures $71,502 iQ 
Ending Fund Balance $0 $71,502 

Fund 433, Law Library Fund FY2017 FY2016 

Anticipated Revenues $0 $177,141 
Use of Fund Balance $481,098 $341,803 
Anticipated Expenditures ~481,098 $37,846 
Ending Fund Balance $0 $481,098 

Fund 441, Restricted Assets (SY/MY) FY2017 FY2016 
Anticipated Revenues $0 $968,576 
Use of Fund Balance $2,970,762 $3,500,979 
Anticipated Expenditures ~2,970,762 ~1,498,793 
Ending Fund Balance $0 $2,970,762 

Fund 442, Federal Equitable Sharing FY2017 FY2016 

Anticipated Revenues $0 $13,746 
Use of Fund Balance $296,101 $578,630 
Anticipated Expenditures ~296,101 ~296,275 
Ending Fund Balance $0 $296,101 

Fund 458, Indigent Defense Committee FY2017 FY2016 
Anticipated Revenues $0 $0 
Use of Fund Balance $20 $20 
Anticipated Expenditures gQ iQ 
Ending Fund Balance $0 $20 



Fund: Spec-O Fulton County FY2017 Proposed Budget 
Special Appropriation Funds 

LAW ENFORCEMENT & JUSTICE (continued) 
Special Revenue Fund, Constitutional Officers FY2017 FY2016 
Anticipated Revenues $4,500,000 $0 
Use of Fund Balance $0 $0 
Anticipated Expenditures ~4,500,OOO lQ 
Ending Fund Balance $0 $0 

SOCIAL & CULTURAL SERVICES 
Fund 434, Co-op Extension FY2017 FY2016 
Anticipated Revenues $0 $39,263 
Use of Fund Balance $45,057 $20,890 
Anticipated Expenditures $45,057 $15,097 
Ending Fund Balance $0 $45,057 

Fund 453, Special Revenue Funds FY2017 FY2016 
Anticipated Revenues $0 $372 
Use of Fund Balance $255,415 $255,043 
Anticipated Expenditures ~255,415 lQ 
Ending Fund Balance $0 $255,415 

Fund 455, Tommie Dora Barker Fellow Endowment FY2017 FY2016 
Anticipated Revenues $0 $0 
Use of Fund Balance $174,452 $179,352 
Anticipated Expenditures ~174,452 $4,900 
Ending Fund Balance $0 $174,452 

Fund 460, Special Appropriations Grant FY2017 FY2016 
Anticipated Revenues $0 $25,000 
Use of Fund Balance $52,436 $121,258 
Anticipated Expenditures $52,436 $93,822 
Ending Fund Balance $0 $52,436 

PUBLIC EDUCATION GOVERNMENT TV 
Fund 84C, PEG Fund FY2017 FY2016 
Anticipated Revenues $0 $380,159 
Use of Fund Balance $622,808 $591,863 
Anticipated Expenditures ~622,808 ~349,214 
Ending Fund Balance $0 $622,808 

OTHER CAPITAL PROJECTS 
Fund 473, Tree Preservation Trust Fund FY2017 FY2016 
Anticipated Revenues $0 $102,600 
Use of Fund Balance $629,875 $543,555 
Anticipated Expenditures ~629,875 $16,280 
Ending Fund Balance $0 $629,875 

Fund 474, Tree Plant Trust Fund FY2017 FY2016 
Antlctpated Revenues $0 $0 
Use of Fund Balance $256,537 $256,537 
Anticipated Expenditures ~256,537 lQ 
Ending Fund Balance $0 $256,537 

Special Revenue Fund T-SPLOST* FY2017 FY2016 
Anticipated Revenues $361,839 $0 
Use of Fund Balance $0 $0 
Anticipated Expenditures ~361,839 lQ 
Ending Fund Balance $0 $0 

* The TSPLOST budget may need to be amended if Fulton County enters into a contract 
or agreement with the new city in South Fulton to manage the TSPLOST program. 



Fund: Spec-D Fulton County FY2017 Proposed Budget 
Special Appropriation Funds 

OTHER FUNDS 
Fund 345, Sandy Springs Tax Allocation District FY2017 FY2016 
Anticipated Revenues $0 $0 
Use of Fund Balance $3,125 $3,125 
Anticipated Expenditures $3,125 1Q 
Ending Fund Balance $0 $3,125 

Fund 451, Salute to the Arts FY2017 FY2016 
Anticipated Revenues $0 $0 
Use of Fund Balance $3,668 $3,668 
Anticipated Expenditures $3,668 1Q 
Ending Fund Balance $0 $3,668 

Fund 454, Hotel/Motel Tax FY2017 FY2016 
Anticipated Revenues $175,000 $0 
Use of Fund Balance $175,000 $175,000 
Anticipated Expenditures $350,000 1Q 
Ending Fund Balance $0 $175,000 

Fund 456, FulCo/Atlanta Reappraisal Project FY2017 FY2016 
Anticipated Revenues $0 $0 
Use of Fund Balance $24,747 $24,747 
Anticipated Expenditures $24,747 1Q 
Ending Fund Balance $0 $24,747 

Fund 470, NACO Conference FY2017 FY2016 
Anticipated Revenues $0 $0 
Use of Fund Balance $63,437 $63,437 
Anticipated Expenditures $63,437 1Q 
Ending Fund Balance $0 $63,437 



Position Changes for Budget Year 2017 



New Positions 



2017 Position Changes - New Positions 

Pos# Action Title Fund Agenc~ Org Object Sala!}: Effective Date 

Purchasing 
New Establish Contract Compliance Officer 100 230 2500 1000 $39,682 12/14/2016 

County Auditor 
New Establish Investigative Analyst 100 119 2103 1000 $60,000 12/14/2016 
New Establish Title VI Coordinator 100 119 1807 1000 $53,332 12/14/2016 

County Manager 
New Establish Assistant to Chief Strategy Officer 100 118 1823 1000 $104,432 12114/2016 
New Establish Assistant to Chief Strategy Officer 100 118 1823 1000 $104,432 12/14/2016 
New Establish Management Policy Analyst I 100 118 1823 1000 $39,682 12/14/2016 
New Establish Management Policy Analyst I 100 118 1823 1000 $39,682 12/14/2016 

Finance 
New Establish Accounting Associate 201 210 2111 1000 $36,733 12/14/2016 



Position Transfers 



2017 Positions Changes· Position Transfers 

TO: 
Object I FROM: 

Object I Pos # Title Fund Agenc:i Org Fund Agenc:i Org Salary Date 

Real Estate & Asset Management Public Works 
7653 Traffic Signs & Marking Tech 100 520 5223 1000 100 540 5403 1000 $35,285 12/14/2016 

Public Works Real Estate & Asset Management 
2832 Equipment Operator 100 540 5406 1000 100 520 5211 1000 $36,522 12/14/2016 

Information & Technology Tax Assessor 
11606 GIS Specialist II 100 220 2201 1000 100 240 2403 1000 $51,729 12/14/2016 
11070 GIS Specialist II 100 220 2201 1000 100 240 2403 1000 $51,326 12114/2016 
11558 GIS Specialist II 100 220 2201 1000 100 240 2403 1000 $59,134 12/14/2016 
12935 GIS Specialist III 100 220 2201 1000 100 240 2403 1000 $55,231 12/14/2016 
16048 GIS Specialist III 100 220 2201 1000 100 240 2403 1000 $55,794 12/14/2016 
17948 GIS Supervisor 100 220 2201 1000 100 240 2403 1000 $63,050 12/14/2016 

Health Finance 
634 Administrative Coordinator I 100 750 8001 1000 100 210 2115 1000 $51,325 12/14/2016 
1286 Fiscal Support Specialist II 100 750 8001 1000 100 210 2115 1000 $33,784 12/14/2016 
4481 Fiscal Support Specialist II 100 750 8001 1000 100 210 2115 1000 $33,784 12114/2016 
6502 Fiscal Support Specialist I 100 750 8001 1000 100 210 2115 1000 $33,874 12114/2016 
9163 Accountant I 818 750 8001 1000 100 210 2115 1000 $37,113 12/14/2016 

Information Technology Information Technology 
16 Information System Analyst II 100 220 2201 1000 100 220 2202 1000 $60,932 12114/2016 
171 Central Records Tech 100 220 2205 1000 100 220 2201 1000 $29,010 12/14/2016 
180 Personal Computer Specialist 100 220 2203 1000 100 220 2201 1000 $30,835 12/14/2016 
226 Information System Analyst III 100 220 2201 1000 100 220 2202 1000 $68,002 12/14/2016 
387 Personal Computer Specialist 100 220 2203 1000 100 220 2201 1000 $30,835 12/14/2016 
390 Information System Project Mgr. 100 220 2201 1000 100 220 2202 1000 $94,578 12114/2016 
501 Personal Computer Specialist 100 220 2203 1000 100 220 2201 1000 $43,178 12/14/2016 
666 Quality Assurance Liaison 100 220 2203 1000 100 220 2201 1000 $51,326 12114/2016 
704 Informalion System Analyst I 100 220 2201 1000 100 220 2202 1000 $60,565 12114/2016 
811 Information System Project Mgr. 100 220 2205 1000 100 220 2202 1000 $66,899 12/14/2016 
852 Administrative Specialist 100 220 2205 1000 100 220 2204 1000 $32,309 12/14/2016 
946 Wireless Support Specialist 100 220 2203 1000 100 220 2201 1000 $42,638 12/14/2016 
951 Personal Computer Specialist 100 220 2203 1000 100 220 2201 1000 $36,386 12/14/2016 
1044 Information System Project Mgr. 100 220 2205 1000 100 220 2204 1000 $60,115 12114/2016 
1084 Information System Analyst III 100 220 2201 1000 100 220 2202 1000 $59,134 12/14/2016 
1100 Administrative Specialist 100 220 2205 1000 100 220 2201 1000 $32,309 12114/2016 
1228 GIS Specialist II 203 220 2207 1000 203 220 2215 1000 $51,326 12/14/2016 
1289 Division Manager IT Proj Mgt 100 220 2205 1000 100 220 2204 1000 $105,000 12114/2016 
1347 Information System Analyst I 100 220 2201 1000 100 220 2202 1000 $51,326 12114/2016 
1454 Information System Analyst II 100 220 2201 1000 100 220 2202 1000 $55,231 12114/2016 
1631 Public Affairs Officer, Sr 100 220 2205 1000 100 220 2204 1000 $49,940 12/14/2016 
1836 Service Desk Specialist 100 220 2203 1000 100 220 2201 1000 $36,733 12/14/2016 
1893 Service Desk Specialist 100 220 2203 1000 100 220 2201 1000 $36,733 12/14/2016 
2082 GIS Specialist III 100 220 2202 1000 100 220 2201 1000 $56,459 12/14/2016 
2107 Executive ASSistant 100 220 2205 1000 100 220 2202 1000 $44,106 12114/2016 
2245 Personal Computer Specialist 100 220 2203 1000 100 220 2201 1000 $30,835 12/14/2016 
2450 Information System Analyst I 100 220 2201 1000 100 220 2202 1000 $68,151 12/14/2016 
2695 Personal Computer Specialist 100 220 2203 1000 100 220 2201 1000 $30,835 12114/2016 
2793 Director, Info Tech 100 220 2205 1000 100 220 2201 1000 $160,000 12/14/2016 
3211 Personal Computer Specialist 100 220 2203 1000 100 220 2201 1000 $38,336 12/14/2016 
3216 Information System Analyst II 301 220 2208 1000 301 220 2201 1000 $59,134 12/14/2016 
3223 Personal Computer Specialist 100 220 2203 1000 100 220 2201 1000 $30,835 12114/2016 
3248 Service Desk Specialist 100 220 2203 1000 100 220 2201 1000 $36,733 12/14/2016 
3331 Information System Analyst II 100 220 2201 1000 100 220 2202 1000 $55,231 12/14/2016 
3337 Information System Analyst III 100 220 2201 1000 100 220 2202 1000 $59,134 12/14/2016 
3517 Information System Project Mgr. 100 220 2205 1000 100 220 2204 1000 $68,340 12/14/2016 
3626 Network Administrator 100 220 2204 1000 100 220 2203 1000 $59,134 12/14/2016 
3881 Planner III 100 220 2202 1000 100 220 2201 1000 $51,326 12/14/2016 
3933 Records & Documents Coordinator 100 220 2205 1000 100 220 2201 1000 $37,113 12114/2016 
3938 Administrative Coordinator II 100 220 2205 1000 100 220 2201 1000 $53,105 12/14/2016 
4042 Network Specialist 100 220 2203 1000 100 220 2201 1000 $51,326 1211412016 
4315 Personal Computer Specialist 100 220 2203 1000 100 220 2201 1000 $36.386 12/14/2016 
4317 Information System Analyst III 100 220 2205 1000 100 220 2202 1000 $59,134 12/14/2016 
4318 Information System Analyst III 100 220 2201 1000 100 220 2202 1000 $59.134 12/14/2016 
4739 Information System Analyst III 100 220 2201 1000 100 220 2202 1000 $83.969 12/14/2016 
5063 Contract Administration Specialist 100 220 2205 1000 100 220 2204 1000 $62,104 12/14/2016 
5064 Information System Analyst II 100 220 2205 1000 100 220 2202 1000 $59,134 12/14/2016 
5074 Technical Liaison 100 220 2201 1000 100 220 2202 1000 $60,754 12/14/2016 
5257 Personal Computer Specialist 100 220 2203 1000 100 220 2201 1000 $36,386 12/14/2016 
5390 GIS Specialist III 100 220 2202 1000 100 220 2201 1000 $55,231 12/14/2016 
5392 Information System Sr.Project Mgr. 100 220 2205 1000 100 220 2204 1000 $98,422 12/14/2016 
6655 GIS Specialist III 201 220 2206 1000 201 220 2215 1000 $55,231 12114/2016 
6656 GIS Specialist III 201 220 2206 1000 201 220 2215 1000 $55,231 12/14/2016 
7252 Information System Sr. Project Mgr. 100 220 2201 1000 100 220 2204 1000 $76,300 12/14/2016 
7667 Data Base Specialist 100 220 2205 1000 100 220 2202 1000 $56,367 12/14/2016 



2017 Positions Changes - Position Transfers 

TO: 
Object I I FROM: 

Object I Pos # Title Fund Agenc:r: Org Fund Agency Org Salary Date 
Information Technology (continued) Information Technology (continued) 

7991 Information System Project Mgr. 100 220 2205 1000 100 220 2204 1000 $71,035 1211412016 
8140 Central Records Tech 100 220 2205 1000 100 220 2201 1000 $28,994 1211412016 
8327 GIS Specialist Supervisor 201 220 2206 1000 201 220 2215 1000 $70,950 1211412016 
8428 Service Desk Specialist 100 220 2203 1000 100 220 2201 1000 $53,957 1211412016 
8429 Service Desk Specialist 100 220 2203 1000 100 220 2201 1000 $40,025 1211412016 
8430 Service Desk Specialist 100 220 2203 1000 100 220 2201 1000 $36,733 1211412016 
8878 Personal Computer Specialist 100 220 2203 1000 100 220 2201 1000 $59,134 1211412016 
9745 GIS Specialist III 201 220 2206 1000 201 220 2215 1000 $55,231 1211412016 
11559 Planner III 100 220 2202 1000 100 220 2201 1000 $60,754 1211412016 
12960 GIS Specialist Supervisor 100 220 2202 1000 100 220 2201 1000 $64,636 1211412016 
13390 Deputy Director IT 100 220 2204 1000 100 220 2203 1000 $111,832 12114/2016 
15563 Information System Analyst III 201 220 2206 1000 201 220 2215 1000 $63,050 1211412016 
16032 Network Administrator 100 220 2204 1000 100 220 2203 1000 $59,134 12114/2016 
16080 GIS Specialist III 201 220 2206 1000 201 220 2215 1000 $49,940 12/1412016 
16098 GIS Specialist II 201 220 2206 1000 201 220 2215 1000 $51,326 12/1412016 
16124 GIS Specialist III 100 220 2202 1000 100 220 2201 1000 $55,231 12/1412016 
16250 Administrative Coordinator II 100 220 2205 1000 100 220 2204 1000 $61,500 12114/2016 
16857 Administrative Coordinator II 100 220 2203 1000 100 220 2201 1000 $52,879 12114/2016 
16859 Information System Project Mgr. 100 220 2205 1000 100 220 2202 1000 $66,899 12114/2016 
18004 Information System Mgr. 100 220 2205 1000 100 220 2202 1000 $70,291 12114/2016 
18221 GIS Specialist III 100 220 2202 1000 100 220 2201 1000 $55,231 12/14/2016 
18223 Information System Analyst III 201 220 2206 1000 201 220 2215 1000 $56,723 12114/2016 
18449 Information System Mgr. 100 220 2202 1000 100 220 2201 1000 $74,773 12/14/2016 
18483 GIS Specialist Supervisor 201 220 2206 1000 201 220 2215 1000 $63,366 12114/2016 
18486 Data Base Specialist 201 220 2206 1000 201 220 2215 1000 $51,326 12/14/2016 
19579 Division Manager IT 100 220 2202 1000 100 220 2201 1000 $99,807 12/14/2016 
21154 Administrative Manager, I.T 100 220 2205 1000 100 220 2201 1000 $90,839 12/14/2016 
21155 Contract Administration Specialist 100 220 2205 1000 100 220 2204 1000 $61,089 12/14/2016 
21287 GIS Specialist III 100 220 2202 1000 100 220 2201 1000 $49,940 12114/2016 
21448 Records & Documents Coordinator 100 220 2205 1000 100 220 2201 1000 $33,784 1211412016 
21465 Data Base Specialist 100 220 2201 1000 100 220 2204 1000 $51,326 12114/2016 
21514 Purchasing System Coordinator 100 220 2201 1000 100 220 2202 1000 $63,050 1211412016 
21520 Senior Records Administrator 100 220 2205 1000 100 220 2201 1000 $49,940 1211412016 
21521 Network Specialist 100 220 2204 1000 100 220 2203 1000 $51,326 12114/2016 
21884 Personal Computer Specialist 100 220 2203 1002 100 220 2201 1002 $30,835 12114/2016 
23427 Information System Mgr. 201 220 2206 1000 201 220 2215 1000 $70,291 12/14/2016 
23518 IT Operations Manger 100 220 2203 1000 100 220 2201 1000 $69,355 12/14/2016 
23883 Personal Computer Specialist 100 220 2203 1002 100 220 2201 1002 $30,835 12114/2016 
40649 GIS Specialist III 201 220 2206 1000 201 220 2215 1000 $55,231 12114/2016 
56940 Personal Computer Specialist 100 220 2203 1002 100 220 2201 1002 $30,835 12/14/2016 
59951 Data Base Specialist 100 220 2201 1002 100 220 2204 1002 $50,320 12/14/2016 
65942 Division Manager IT 100 220 2201 1000 100 220 2202 1000 $105,000 12/14/2016 

County Attorney County Attorney 
3694 Legal Assistant 725 235 2350 1000 100 235 2350 1000 $35,258 12114/2016 
5443 Staff Attorney II 725 235 2350 1000 100 235 2350 1000 $75,113 12/14/2016 
7570 Administrative Technician 725 235 2350 1000 100 235 2350 1000 $38,412 1211412016 
8110 Legal Assistant 725 235 2350 1000 100 235 2350 1000 $35,258 12/1412016 
9308 Staff Attorney I 725 235 2350 1000 100 235 2350 1000 $75,113 12/1412016 
9806 Managing Attorney, CA 725 235 2350 1000 100 235 2350 1000 $117,903 1211412016 
9928 Staff Attorney I 725 235 2350 1000 100 235 2350 1000 $75,113 12/14/2016 
9995 Paralegal 725 235 2350 1000 100 235 2350 1000 $51,236 12/14/2016 
12062 Staff Attorney IV 725 235 2350 1000 100 235 2350 1000 $110,528 12/14/2016 
12987 Staff Attorney IV 725 235 2350 1000 100 235 2350 1000 $100,000 12/14/2016 
13763 Staff Attorney IV 725 235 2350 1000 100 235 2350 1000 $100,000 12114/2016 
15133 Administrative Coordinator II 725 235 2350 1000 100 235 2350 1000 $55,231 12/14/2016 
15850 Legal Assistant 725 235 2350 1000 100 235 2350 1000 $35,258 12/14/2016 
15851 Paralegal 725 235 2350 1000 100 235 2350 1000 $51,326 12/14/2016 
15852 Staff Attorney II 725 235 2350 1000 100 235 2350 1000 $78,795 12114/2016 
16874 Staff Attorney II 725 235 2350 1000 100 235 2350 1000 $75,113 12/14/2016 
17386 Managing Attorney, CA 725 235 2350 1000 100 235 2350 1000 $127,500 12114/2016 
19526 Staff Attorney II 725 235 2350 1000 100 235 2350 1000 $75,113 12/14/2016 
20234 Legal Assistant 725 235 2350 1000 100 235 2350 1000 $48,204 12/14/2016 
20293 Staff Attorney II 725 235 2350 1000 100 235 2350 1000 $75,113 12114/2016 
21450 Paralegal 725 235 2350 1000 100 235 2350 1000 $51,326 12/14/2016 
21451 Staff Attorney I 725 235 2350 1000 100 235 2350 1000 $75,113 12/14/2016 
21626 Legal Assistant 725 235 2350 1000 100 235 2350 1000 $37,113 12/14/2016 
23585 County Attorney 725 235 2350 1000 100 235 2350 1000 $240,000 12/14/2016 
87487 Staff Attorney, Supervising 725 235 2350 1000 100 235 2350 1000 $118,096 12/1412016 
87488 Legal Assistant 725 235 2350 1000 100 235 2350 1000 $35,258 12114/2016 
87696 Administraitve Manager, CA 725 235 2350 1000 100 235 2350 1000 $66,899 12/14/2016 
88807 Paralegal 725 235 23.50 1000 100 235 2350 1000 $41,157 12/14/2016 
13916 Staff Attorney IV 725 235 2350 1000 201 235 2350 1000 $100,000 12/14/2016 
16648 Staff Attorney II 725 235 2350 1000 201 235 2350 1000 $75,113 12114/2016 
17982 Legal Assistant 725 235 2350 1000 201 235 2350 1000 $35,258 12114/2016 
17983 Staff Attorney II 725 235 2350 1000 201 235 2350 1000 $75,113 12/14/2016 



Temporary I Seasonal Positions 



2017 Position Changes - TemporarieslSeasonal 

Pos # Title Fund Agency Org Object Effective Date End Date 

Aging & Youth Services 
58174 Senior Services Instructor 100 183 183S 1005 1/1/2017 12131/2017 

Behavioral Health 
23873 Psychiatrist 100 755 8231 1003 1/1/2017 12/31/2017 
59356 Deputy Sheriff 100 755 8226 1003 1/1/2017 12/31/2017 
87580 LPN 100 755 8231 1004 1/1/2017 12/31/2017 

County Manager 
87595 Div Mgr. Emer 100 118 1812 1004 1/1/2017 12/31/2017 

External Affairs 
63810 Legislative Assistant 100 130 1305 1005 1/1/2017 12/31/2017 

Public Works 
12555 Main Worker 100 540 5403 1005 1/1/2017 12131/2017 
12559 Main Worker 100 540 5403 1005 1/1/2017 12/31/2017 
20924 Admin Spec 201 540 5459 1004 1/1/2017 12/31/2017 

State Court - Solicitor 100 400 4000 1004 1/1/2017 12/31/2017 
89098 Dep Clk I 100 400 4000 1004 1/1/2017 12/31/2017 
89099 Dep Clk I 100 400 4000 1004 1/1/2017 12/31/2017 
89100 Dep Clk I 100 400 4000 1004 1/1/2017 12131/2017 
89105 Legal Asst 100 400 4000 1004 1/1/2017 12/31/2017 
89108 Legal Asst 100 400 4000 1004 1/1/2017 12/31/2017 
89109 Legal Asst 100 400 4000 1004 1/1/2017 12131/2017 
89110 Legal Asst 100 400 4000 1004 1/1/2017 12/31/2017 
89111 Legal Asst 100 400 4000 1004 1/1/2017 12/31/2017 
89112 Legal Asst 100 400 4000 1004 1/1/2017 12/31/2017 
89113 Legal Asst 100 400 4000 1004 1/1/2017 12/31/2017 
89114 Legal Asst 100 400 4000 1004 1/1/2017 12/31/2017 
89115 Legal Asst 100 400 4000 1004 1/1/2017 12/31/2017 
89116 Legal Asst 100 400 4000 1004 1/1/2017 12/31/2017 
89117 Legal Asst 100 400 4000 1004 1/1/2017 12/31/2017 
89118 Dep Clk I 100 400 4000 1004 1/1/2017 12/31/2017 
89094 Dep Clk I 100 400 4000 1005 1/1/2017 12/31/2017 
89095 Dep Clk I 100 400 4000 1005 1/1/2017 12/31/2017 
89096 Dep Clk I 100 400 4000 1005 1/1/2017 12131/2017 
89097 Dep Clk I 100 400 4000 1005 1/1/2017 12/31/2017 
89102 Legal Asst 100 400 4000 1005 1/1/2017 12/31/2017 
89103 Legal Asst 100 400 4000 1005 1/1/2017 12/31/2017 
89104 Legal Asst 100 400 4000 1005 1/1/2017 12131/2017 
89106 Legal Asst 100 400 4000 1005 1/1/2017 12/31/2017 
89107 Legal Asst 100 400 4000 1005 1/1/2017 12/31/2017 

Tax Commissioner 
56028 Intern 100 245 2451 1005 1/1/2017 12/31/2017 

State Court General 
20182 AJ- CT Sup Spec 100 420 4201 1004 1/1/2017 12/31/2017 
20183 AJ- CT Sup Spec 100 420 4201 1004 1/1/2017 12/31/2017 
89055 Customer Service Coordinator 100 420 4201 1004 1/1/2017 12/31/2017 
56687 Intern 100 420 4201 1005 1/1/2017 12/31/2017 
56688 Intern 100 420 4201 1005 1/1/2017 12131/2017 
56689 Intern 100 420 4201 1005 1/1/2017 12131/2017 
89474 Financial System Supervisor 100 420 4201 1005 1/1/2017 12/31/2017 

Clerk of Superior Court/Magistrate Court 
87534 Dep Clk III 100 470 4701 1004 1/1/2017 12/31/2017 
87535 Dep Clk III 100 470 4701 1004 1/1/2017 12131/2017 
87536 Dep Clk III 100 470 4701 1004 1/1/2017 12/31/2017 
87537 Dep Clk III 100 470 4701 1004 111/2017 12/31/2017 
87538 Dep Clk III 100 470 4701 1004 1/112017 12/3112017 
87539 Dep Clk III 100 470 4701 1004 1/1/2017 12/31/2017 
87540 Dep Clk III 100 470 4701 1004 1/1/2017 12/31/2017 
87541 Dep Clk III 100 470 4701 1004 1/1/2017 12/31/2017 
87542 Dep Clk III 100 470 4701 1004 1/1/2017 12/31/2017 



2017 Position Changes - Temporaries/Seasonal 

Pos# Title Fund Agency Org Object Effective Date End Date 
Clerk of Superior Court/Magistrate Court (continued) 

87543 Dep elk III 100 470 4701 1004 1/1/2017 12131/2017 
87545 Dep elk III 100 470 4701 1004 1/1/2017 1213112017 
87546 Dep elk III 100 470 4701 1004 1/1/2017 12131/2017 
87547 Dep elk III 100 470 4701 1004 1/1/2017 12131/2017 
87549 Dep elk III 100 470 4701 1004 1/1/2017 12131/2017 
87552 FisSSp11 100 470 4701 1004 1/1/2017 12131/2017 
87554 Fis S Sp II 100 470 4701 1004 1/1/2017 12131/2017 
87555 Fis S Sp II 100 470 4701 1004 1/1/2017 12131/2017 
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